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Michigan Strategic Fund
2025 ADVANCE – Statewide Early-Stage Proof of Concept Fund Program
Innovation Hub Hosting Designation Application Form 


Important Information:

The Michigan Strategic Fund (MSF) will not respond to inquiries via phone, text, email, or in person from applicants or their representatives. During the application evaluation process, applicants and their authorized representatives may not contact the Michigan Economic Development Corporation (MEDC), MSF, MSF staff, or any members of the review committee regarding this current application, except through the designated contact listed below. Any communication outside of this process may result in disqualification. The applicant's sole point of contact for the application process is: 

Contact Info:		MEDC Contracts and Grants
			300 North Washington Square, 3rd Floor
			Lansing, Michigan 48913

Email to:		contractsandgrants@michigan.org
	
Applicants are responsible for assuring the following identifying information appears in the Subject line of your email: “2025 ADVANCE – Early-Stage Proof of Concept Fund” followed by the institution’s name.


Important Due Dates: 

· April 25, 2025, by 5:00pm: MEDC’s Entrepreneurship and Innovation unit to post application online at www.michiganbusiness.org/public-notices-rfps/.

· May 16, 2025, by 3:00 pm: Questions from potential applicants are due via email to contractsandgrants@michigan.org. Please note: The MSF/MEDC staff will not respond to questions that are not received by the above date and time. Additionally, questions that are phoned, texted, emailed, or sent through regular mail will not be accepted.

· May 30, 2025, by 5:00 pm: Responses to all qualifying questions will be posted on the MSF/MEDC’s website at www.michiganbusiness.org/advance-application. 

· June 6, 2025, by 3:00 pm: Electronic versions of your proposal are due to the MSF/MEDC via email to contractsandgrants@michigan.org. No proposals will be accepted via U.S. mail or any other delivery method, except for the above-mentioned established email address. A confirmation email will be sent to the contact(s) listed on the application within 24 hours of receipt by MEDC.


Application Instructions:

Please complete each section of the form carefully while also reviewing the accompanying narrative instructions on pages 6-11. You may cut and paste this form into your own document, but please include and address all the sections. Your proposal/application must be submitted as a word-processed document, using a black/blue block font of no less than 11 points for the narrative content. The full application package should not exceed a total of 15 pages."



Section I. - Applicant Information:

	Name of Applicant Organization:  Click here to enter text.

	Address:  Click here to enter text.

	City:  Click here to enter text.
	State:  MI
	Zip:  Click here to enter text.

	Contact Name:  Click here to enter text.
	Title:  Click here to enter text.

	Phone:  Click here to enter text.
	Email:  Click here to enter text.

	EIN/Vendor Number:   Click here to enter text.

	Requested First-Year Funding:  $Click here to enter text.

	Requested Total Five-Year Funding:  $Click here to enter text.

	Timeframe for Requested Funding: Click here to enter text.

	Amount of Cash Matching Funds: $ Click here to enter text.

	Host Program Title (You may change the title):  Click here to enter text.

	Institutional Partners: Click here to enter text.





Section II. - Describe Your Organization’s Eligibility:
Click here to enter text.



Section III. - Executive Summary:
Click here to enter text.



Section IV. – Research Background and Program Description:
Click here to enter text.



Section V. - Prior Program Experience: If you operated a previous University Technology Program, please provide the following information.

The focus area of the previous program:
Click here to enter text.

Previous program’s economic impact:  
Click here to enter text.


Section VI. - Forecasted Economic Impact: Describe how your program will impact the industry and/or the public.
Click here to enter text.



Section VII. - Targeted Metrics: Forecast these by “per funding round” or “per year.” Should your proposal be accepted, these benchmarks will be used to construct the general content of your contract. These may include:

A. Number of Projects Submitted:
B. Number of Projects Funded:
C. Number of Projects Completed:
D. Number of Projects Meeting Milestones:
E. Number of Projects Redirected:
F. Number of Universities Applied:
G. Number of Universities Funded:
H. Number of Review Applications Received:
I. Number of Shared Qualified Applications with Review Team:
J. Number of Held Review Team Calls:
K. Number of Notified Awardees: 
L. Amount of Follow-on Funding:
i. SBIR/STTR and Other Federal Funding
ii. Angel Funds Invested
iii. Venture Capital Invested
iv. Bank/Loans
v. Owner Investments
vi. Other Investments
M. Amount of other MEDC Funds Awarded to Companies:
N. Number of New Patents Applied For
O. Number of New Patents Issued:
P. Number of Options with Industry:
Q. Number of Licenses to Michigan Companies:
R. Number of Licenses to Non-Michigan Companies:
Number of Companies Funded by the Organization:
S. Number of New Business Startups:
T. Number of New Products/Processes/Services Commercialized:
U. Number of New Jobs Created:
V. Provide any other relevant factors to the success of your program:

Click here to enter text.



Section VIII. - Milestones and Deliverables: List your planned program Milestones to be performed and achieved during the requested period of funding.

	
ADVANCE – Early-Stage Proof of Concept Fund Statewide Program 

Milestones* (Year 1, Year 2)               Completed by (date)                 Reporting Period**


	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.


*Milestones are to be operational tasks 
**The reporting period should correspond to the Progress Report deadlines of April 15th, Year, and October 15th, Year.



Section IX. – Grantee’s Budget 

Year 1: Please complete the table below.

	[bookmark: _Hlk195873816]Item Description
	6-month Reporting Period
	6-month Reporting Period
	Y1 Totals

	[bookmark: _Hlk195873732]MSF Contribution
	$
	$
	$

	Estimated Matching Contributions
	$
	$
	$

	Total:
	$
	$
	$

	
	
	
	

	(Add other lines as needed)
	 
	 
	 

	Personnel 
	$
	$
	$

	Project Funds to Universities
	$
	$
	$

	Total Direct Costs
	$
	$
	$

	Total Indirect Costs (15% TDC)
	$
	$
	$

	Total:
	$
	$
	$

	
	
	
	

	
Year 1
Funds Total:

	$

	$

	$




Year 2 (Forecasted): Funding will be awarded in 12-month intervals for up to five years as determined by the Michigan Strategic Fund Board. Please complete the table below so that we may better understand your expectations for the future of the program.  

	Item Description
	6-month Reporting Period
	6-month Reporting Period
	Y2 Totals

	MSF Contribution
	$
	$
	$

	Estimated Matching Contributions
	$
	$
	$

	Total:
	$
	$
	$

	
	
	
	

	(Add other lines as needed)
	 
	 
	 

	Personnel 
	$
	$
	$

	Project Funds to Universities
	$
	$
	$

	Total Direct Costs
	$
	$
	$

	Total Indirect Costs (15% TDC)
	$
	$
	$

	Total:
	$
	$
	$

	
	
	
	

	
Year 2
Funds Total:

	$

	$

	$




Provide a Year 3-5 (Forecast) if desired.


Boilerplate Budget Template Notes: 


1) A maximum of 15% of grant funds may be utilized for indirect grant expenses, administrative costs, or overhead costs.

2) The grantee shall not levy fees against the sub-grantees for any purpose. 

3) Grant funds awarded cannot be used for tuition, construction, or renovation costs






Additional Narrative Instructions for 
ADVANCE Innovation Hub Applications/Proposals



Cover Page: Include at your discretion. It will not be counted against the 15-page limit.

Section I. - Applicant Information: Please fill out the general information about your organization. Additionally, your organization’s federal Employer Identification Number (EIN) must be provided. If you are not already registered with the State of Michigan as a vendor, please go to this website for directions on how to register for a Vendor Identification Number.

Requested First-Year Funding: Provide your request for the first 12 months of funding. 

Requested Total Five-Year Funding: The initial 12-month amount will be approximately multiplied by 5, or the duration of the ADVANCE Innovation Hub Designation term. However, if you have demand-level data suggesting the need to increase funding in subsequent years, you may provide a table listing the year-by-year requests you are likely to make during the Hub Designation term.  (Only Year 1 funding can be approved at this time.)

Amount of Cash Match Funds: Please describe the anticipated source and amounts of forecasted matches.

Host Program Title: This is the Innovation Hub Title and/or Technology Area of Focus. If you would like to change the program’s title to better describe it, now is your chance to suggest a new title. The ADVANCE Innovation Hub may provide translational funding for any advanced technology under development at a qualified institution. This includes advancing innovations that fall within the technology scope of the five statewide MTRAC Innovation Hubs, which are: Advanced Computing, Life Sciences, Advanced Transportation, Advanced Materials, or Agriculture-Biology.

Institutional Partners: Include the name(s) of any/all colleges/schools within your research university or across the state of Michigan that will contribute to the operations and successful completion of the program.  

Section II. Organization’s Eligibility: Describe your organization’s eligibility directly related to and within the terms of the below criteria:

The ADVANCE University Early-Stage Proof-of-Concept Fund (ESPoC) was created pursuant to Section 88o of the Michigan Strategic Fund (MSF) Act, MCL 125.2088o, to: 1) support Michigan's public universities in identifying technologies with commercial potential; 2) reduce early-stage risk through proof-of-concept development; 3) encourage the formation of university-affiliated startup companies; and 4) facilitate applied research translation into market-ready innovations. The program is overseen by the Michigan Strategic Fund (MSF) and administered by the Michigan Economic Development Corporation (MEDC).

Since its launch on September 27, 2016, the ESPoC or often referred to as simply “ADVANCE,” has accelerated the commercialization of groundbreaking research from Michigan's public universities. By targeting innovations with high commercial potential at their earliest stages, the program helps convert funded research into real-world products, startup ventures, and economic benefits for the state. These technologies often require proof-of-concept work, such as feasibility testing, early prototype development, or a broader look at the market potential before they are ready for follow-on funding through other programs such as the Michigan Translational Research and Commercialization (MTRAC) Program, Michigan University Innovation Capital Fund (MUICF), Michigan Pre-Seed Funds, Michigan Emerging Technologies Fund (MI-ETF), federal awards, and ultimately attracting private capital.

To address this gap, the ADVANCE Fund provides matching resources to support university technology transfer offices (TTOs) in moving discoveries from basic research to applied research to market-ready innovations. Investments empower TTOs to validate technical approaches, identify market opportunities, and create scalable prototypes that improve the potential for licensing or startup formation. These efforts are key to attracting follow-on investment while advancing into downstream programs. Successful university research commercialization relies heavily on the institution’s ability to actively “ADVANCE” portfolio technologies instead of merely screening, protecting, and holding these technologies. 
 
Eligibility Requirements of the Program Administrator
(Also Known As: Administrative Awardee, or Host Institution)

· Designation as the ADVANCE Innovation Hub entails a commitment to manage the program for a term of up to five (5) years, subject to Michigan Strategic Fund (MSF) reauthorization.
· The Administrative Awardee, Host Institution, or Program Administrator (PA) must be a Michigan public research university with an active TTO. (Active means: $100M or more in annual research funding expenditures according to the Higher Education Research and Development Survey (HERD Survey). 
· PA must demonstrate capacity to administer early-stage commercialization programs and manage matching funds.
· PA must establish an independent program Advisory Committee comprised of no less than three technology transfer directors (or their appointees) from research universities around the state. (The Advisory Committee may also serve as the primary review panel for the program. The Advisory Committee and project evaluation panels may also include industry experts, executives, technical professionals, and investment professionals to participate in the review and scoring of proposals while also providing program related guidance.)
· PA must maintain financial and administrative records for all subawards.
· PA must employ a program-director role responsible for oversight, budget, performance, and compliance reporting to the MEDC. (It is strongly recommended that the applicant institution also appoint a project-manager role to serve as the curator and administrator of project-level information.)
· PA must facilitate a competitive Request for Proposals (RFP) process open to all Michigan public universities.
· PA must maintain collaboration with other qualified institutions and report annual metrics and impact outcomes to the MSF/MEDC.
· The PA’s effectiveness in developing and implementing the program is evaluated based on pre-established metrics, as reported through semi-annual progress updates, site visits, and ongoing communication with MEDC staff.
· PA must promote this program, as well as other related university programs, in order to enhance collaboration with industry while also growing awareness of the program on a state and/or national level.
· The PA via its university may apply for additional funds annually based on prior performance and available MSF resources.

Eligibility Requirements of the Program Participants
(Also Known As: Subawardees, or Subgrantees)

· The Program Participants (PP) must be a researcher, scientist, or faculty member at a Michigan public university.
· PP must submit an invention disclosure through their institution's TTO covering the subject of the investigator’s proposal.
· The proposed technology must be unlicensed and at an early stage of development [Technology Readiness Level (TRL) of approximately 2-4, not TRL 1: Basic Research].
· The PP must propose a project aimed toward technology derisking and advancing commercial readiness, such as through customer discovery, market validation and/or prototype testing.
· PP must provide matching funds equivalent to 1:1 (e.g., $27,500 match for $27,500 ADVANCE award).
· PP must demonstrate the capability to manage budget, project milestones, and commercialization planning.
· The PP must comply with reporting and milestone requirements set forth by the hosting institution and the MEDC.

Eligible and Ineligible Use of Subawardee Funds
Eligible: Technical validation, prototyping, market research, customer discovery, regulatory planning, and intellectual property expansion.
Ineligible: Basic research, ongoing operational costs, out-of-state or out-of-country vendors, also generally excluding principal investigator salary/benefits, or duplicative activities.

Award Structure and Requirements of Subawarded Funds
· Maximum award: $55,000 per project with a required 1:1 matching contribution.
· Funds are distributed via subawards to the applicant's institution.
· Project duration: typically, 6-12 months, with no-cost extensions strongly discouraged.
· Milestone-based disbursement and completion reporting required.
· Projects must target key early-stage technology derisking, commercialization activities, and must have an active technology disclosure with the university TTO.
· Grant agreements and subawards must be executed within 60 days of notification.
· Awardees must agree to provide periodic project updates to the program director and provide follow-up information related to program metrics for a period of not less than two years following project completion.

III. Executive Summary: Provide an executive overview of your ability to administer and manage an Innovation Hub of the ADVANCE program. 

IV. Research Background and Program Description: Include a program narrative. This section’s content should contain a summary of the proposed program that is suitable for dissemination to the public. It should be an explanation of your proposed program, and it should include at least the following components: 
· Provide your organization’s technology focus area expertise and why your organization has a proven track record at it relates to the purposes of the ADVANCE Program.
· Describe the volume of federal, state, and other research funding in the proposed technology area of focus.
· Discuss the applicant’s experience and expertise in technology transfer and translational research.
· List your key program personnel and their relevant experience, especially as it relates to managing statewide university-based translational funding, technology transfer, and applied innovation.
· Mention organizational policies and processes conducive to commercialization.
· Express the plan as to how the process will be implemented.
· Point out integrations or collaborations with other commercialization programs.
· Highlight the organization’s commitment at all levels in terms of financial match, in-kind resources, willingness to support an Innovation Hub, and collaborative efforts with other related institutions.

V. Prior Program Experience: If you have previously served as the ADVANCE Innovation Hub or hosted an MTRAC Innovation Hub, please describe your success(es) and how it reflects your ability to continue supporting broad participation in the statewide innovation ecosystem. If you have not, please leave this blank.

VI. Forecasted Economic Impact: Express your long-term vision, mission, and goals while also describing your proposed impact and how it might become a key component feeding the university innovation ecosystem within the state, preferably in multiple industries or industry sectors. 

VII. Targeted Metrics: Describe the distinct, quantifiable, and measurable outcome(s) that support the program’s impact. These outcomes are to be focused, specific, and clear. These targets will be a baseline to assess your annual impact and growth. In most cases, it is understood that the early timelines for success and achievement transpire at later stages of development toward commercialization. Your initial measurable outcome(s) should include:

Metric/Goal: 	The objective you are seeking to achieve (e.g., number of startups, new jobs, new product/processes/services, license/option agreements, invention disclosures, patent filings, follow-on funding, subsequent MTRAC awards, and/or other metrics are allowable).

VIII. Milestones and Deliverables: Please include a table providing the funding plan for Year One (Y1) related to your program’s milestones. Be specific about what will be conducted and accomplished. Milestones are to be operational in nature. Please provide specific dates targeted for the milestones to be achieved. Align these to the semi-annual progress report dates. The semi-annual progress reports will be due April 15 and October 15 each year. As best as it can be accomplished, break down the milestones into these 6-month reporting periods.

IX. Grantee’s Budget: Provide an overview of what your budget will require as related to the categories listed. You may add more line items if needed. Please provide at least two years (up to five years is acceptable). The subsequent years will be a forecast alerting us to your expectations and potential future needs. Understanding that the MEDC’s Semi-Annual Progress Reports are due April 15 and October 15 each year, as best as you can accomplish, again align the budget items into corresponding six-month reporting periods. It is imperative to understand that funding will be awarded annually by the MSF Board. The budget for the State begins in October each year.  

Budget Table Notes: 

1) Program-Director Role - This individual will be the primary resource within the research organization to enable and lead the translational research process. This includes but is not limited to: interacting with faculty to monitor project progress, help researchers understand and implement an effective derisking process, acting as the primary liaison with the Office of Technology Transfer or TTO, assisting the principal investigators with organizing and delivering effective applied research presentations (e.g. to advisors, customers, etc), working with project teams and technology managers to develop follow-on funding strategies, acting as a primary conduit for connecting internal and external resources, ensuring successes of the projects, and presenting/speaking while building awareness to also foster collaboration for different Innovation Hubs and programs across the State.

2) Project-Manager Role - This individual will report to the Program Director and is responsible for tasks such as: Providing operational support to the ADVANCE Program, establishing key meetings, constructing and maintaining the program’s website, aggregating and curating project-level data and reports, and conducting web-based promotions and other general communications of the program. 

3) Other – Use this line item for operational needs. You must list or describe what these are. This may include items such as:

4) Project Funds to Universities- statewide funding used in support of translational research projects. These amounts are awarded to sub-grantees with associated milestones directly related to the commercialization process and progress toward the project’s commercial success. 

5) Risk Assessment Funds – Funding used to spur translational research projects. This would include, but is not limited to, initial market assessments, consulting services or studies directly related to future commercial-market success of the project, providing access to testing equipment, conducting exploratory customer interactions, such as at industry events, and/or program related travel or sponsored events (e.g. conference exhibits, Advisory Committee meetings, etc).

6) A maximum of 20% of the Project Funds may be utilized for Risk Assessment Funds. If the Innovation Hub plans to use this line item, the amount must be stated in the budget. 

7) A maximum of 15% of grant funds may be utilized for indirect grant expenses, administrative costs, or overhead costs.

8) The Program Administrator shall not levy a fee against Project Funds (Translational Research Funds) for any purpose. 

9) Funds awarded cannot be used for tuition, construction, or renovation costs. 
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