
Introduction to Michigan Main Street

Main Street 101  
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Michigan Main Street and MEDC 
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National Main Street Center

• Established 1980

• 45 state, city or county coordinating 

programs providing technical 

assistance to over 2,000 

communities nation-wide

• Movement grew out of the decline 

of vibrant downtowns due to 

suburbanization, shopping malls 

and big box retailers

• Paved the way for the renaissance 

of healthy, vibrant downtowns 

throughout the nation
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Reinvestment on the Rise
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Michigan Main Street 
exists to help 
communities develop 
main street districts that:

ATTRACT
residents and businesses

ENCOURAGE
local investments

BUILD
community ownership



Michigan Main Street

• Michigan Main Street became a coordinating 

program of the National Main Street Center in 2003.

• In partnership with the National Main Street Center, 

we provide tailored technical assistance to Main 

Street communities.

• Technical assistance:

• Branding

• Communication plan

• Business recruitment

• Market data analysis

• Board development and training

• Retail merchandising

• Small business support

• Grants: 

• Match on Main

• Main Street Vibrancy Grant



7





Main Street: A Framework  

A community-driven economic development strategy 

encouraging downtown revitalization through historic 

preservation and stakeholder engagement.
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Comprehensive

Leverage 
Existing Assets + 
Partnerships

Self-
Empowerment

Incremental

Implementation

Quality Change -
Making



The Main Street Approach

Community Vision + 

Market Understanding
Establish a community vision for the Main Street district 

that acknowledges market realities and provides a 

foundation for future (re)development.

Key tools: local surveys, market data

Transformation Strategies
Select a strategy aligned with the community vision and 

local market to guide programming, planning and 

investment in the downtown district.

Key tools: focused strategy, implementable goals

Implementation & Measurement
Identify programming, partners and capital needed to 

implement transformation strategy; define measures of 

success to track impact over time.

Key tools: project work plans, data collection and tracking
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The Main Street Approach

Economic vitality
Strengthens existing economic assets, while also identifying 

opportunities for new development and growth. 

Design
Leverages unique, historic character to create inviting 

districts that attract visitors, residents and businesses.

Organization
Cultivates partnerships and coordinates resources around a 

shared community vision for downtown.

Promotion
Communicates the value and vitality of downtown to 

community members, potential investors and key 

stakeholders.
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Is Main Street right for your community?
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• Does your potential district meet MMS standards for traditional 
downtown and/or neighborhood commercial districts?

• Is historic preservation important to local citizens and 
stakeholders?

• Is downtown revitalization a community priority? 

• Do you want to leverage human and financial resources in 
support of downtown?

• Do public and private stakeholders desire to build broad-based 
community support for downtown revitalization?



Goals of participating in Main Street
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Familiarize 

community 

and key 

stakeholders 

with Main Street 

Approachtm

Access tools 

designed to build 

awareness and 

resources for future 

Main Street 

programming

Identify local 

stakeholders and 

strategies 

to engage them 

in the Main 

Street effort

Join state-wide 

network of MMS 

communities, 

including MMS 

Listserv access, to 

ask questions, 

make connections 

and see Main 

Street in-action



Michigan Main Street Program Levels

14

NETWORK LEVEL
No Commitment

ENGAGED LEVEL
1 – 3 Year Commitment

SELECT LEVEL
5 Year Commitment

MASTER LEVEL
2+ Year Commitment

Communities 

looking for 

additional 

resources but not 

full MMS 

Designation

• Communities on-

track to full MMS 

Designation

• Communities 

complete an 

application for 

participation in 

the Select Level 

• Communities 
dedicated to 
implementing the 
Main Street 
Approach 

• Receive 
specialized 
technical 
assistance for 
downtown or 
district 
revitalization

• Communities that 
have completed the 
Select Level and 
met the National 
Accreditation 
Standards set by 
Main Street America 

• Receive more 
sophisticated 
technical assistance 

• Opportunity to 
mentor other MMS 
Communities 



Main Street Participation
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Main Street Services
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Main Street Online Training
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Best Practices and Outcomes:

• Don’t solely rely on one staff person 

to complete the training

• Aim for at least 80% of your local 

DDA Board, or intended Main Street 

Organization Board complete the 

training

• Start the process of building a Main 

Street program in your community

• Define roles and responsibilities 

for Main Street organization and 

potential partners

• Identify strategies to recruit, engage and 

sustain volunteers and key stakeholders

• Develop tools to implement fundraising 

strategies to fund the local Main Street 

program

• Learn about Main Street best practices 

through real-world examples



Downtown 
Scorecard

Business 
Category
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Downtown 
Scorecard

Organization
Overview
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MI Main Street Solution Center

https://www.miplace.org/programs/michigan-main-street/resources/
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https://www.miplace.org/programs/michigan-main-street/resources/


Value of Main Street Participation
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Provides a 
framework and 

proven 
methodology for 

sustainable 
revitalization

Engages the 
community in the 

future of 
downtown, 
cultivating 

belonging and 
pride

Proactively 
manages the 
market rather 

than relying on 
external forces

Access to 
support, tailored 

technical 
assistance and 

outside experts, 
plus national 
network of 

communities 

Drives economic 
growth by revitalizing 
businesses, attracting 

new investments, 
increasing foot traffic 
and local spending, 

and making the 
district hub for social 

and economic activity 



Economic 
Impact of 
Main Street



Economic 
Impact of 
Main Street
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Economic Impact of Main Street
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Economic 
Impact of 
Main Street
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Economic Impact of Main Street
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Economic 
Impact of 
Main Street
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Economic Impact of Main Street
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Economic 
Impact of 
Main Street
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Economic Impact of Main Street
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Technical 
Assistance 
Highlights
Available to Select and Master Level 
Main Street Communities
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Technical Assistance 
Highlight: Branding
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Technical Assistance 
Highlight: Branding
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Technical 
Assistance 
Highlight: 
Branding
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Technical 
Assistance 
Highlight: 
Branding
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Technical 
Assistance 
Highlight: 
Market 
Data 
Snapshot
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Technical 
Assistance 
Highlight: 
Visitor 
Data 
Snapshot
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Technical 
Assistance 
Highlight: 

Business 
Recruitment

Primer
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Technical 
Assistance 
Highlight: 
Business 
Recruitment
Primer
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Technical Assistance Highlight: Fund 
Development Plan
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Technical 
Assistance 
Highlight: 
Strategic 
Plan
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Technical Assistance Highlight: Storytelling
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Technical 
Assistance 
Highlight: 
Storytelling
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Technical Assistance Highlight: 
Downtown Futures
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Technical Assistance Highlight: 
Downtown Futures
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Technical Assistance Highlight: 
Impact Report
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Technical Assistance Highlight: Vibrancy Grant
Public Art & Creative Placemaking in Lapeer
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Technical Assistance Highlight: Vibrancy Grant
Public Art & Creative Placemaking in Lapeer

48



Technical 
Assistance 
Highlight: 
Vibrancy 

Grant

Downtown 
Owosso 

Ambassador 
Program
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Technical Assistance Highlight: Vibrancy Grant
Middle Market in Downtown Lansing
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Michigan Main Street Staff 

Laura Krizov

Manager

Economic Development 

Incentives and Services

MEDC 

517.420.8128 

krizovl1@michigan.org

Leigh Young, AICP

Senior Main Street 

Specialist

Economic Development 

Incentives and Services

MEDC 

517.282.3744 

youngl11@michigan.org 
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Jill Tremonti

Promotion Specialist 

Economic Development 
Incentives and Services

MEDC

517.897.4428
tremontij@michigan.org



MICHIGAN MAIN STREET
www.miplace.org/programs/michigan-main-street


