










SECTION I
OVERVIEW


THE OPPORTUNITY

[bookmark: _Hlk113517949]The Michigan Department of Labor and Economic Opportunity (LEO) is issuing this Request for Proposals (RFP) for funding of up to $400,000 to interested parties to aid in pipeline development (identifying mobility innovators and providing information about the resources available to test under the program) in accordance with the EDA’s Build Back Better Regional Challenge Grant – the Global Epicenter of Mobility (GEM). The partner will solicit innovative companies, technologies, industry solutions and other opportunities globally to utilize Michigan testing sites and centers for prototyping, testing, and piloting. The grantee will also support mobility innovators after they complete their testing activities to identify subsequent support programs. 

LEO seeks to secure a qualified entity to support the Michigan Office of Future Mobility and Electrification’s efforts (OFME) in the following areas: 

· Identifying test assets – including facilities, their capabilities and service offerings, and cost structures; 

· Developing/implementing procurement processes to ensure best-value alignment with potential company needs;

· Conducting proactive outreach to mobility companies that fit established criteria, informed from industry, and linking them to new opportunities, environs and solutions;

· Developing and implementing a company-facing needs-assessment process; 

BACKGROUND:

The Global Epicenter of Mobility (GEM) coalition, led by the Detroit Regional Partnership Foundation, has received approximately $52.2 million to transform the Detroit area’s legacy automotive industry into a highly competitive advanced mobility cluster. Despite significant local assets and potential leverage of more than $5 billion in private investment, the region’s prospects are threatened by rising global competition in the electric and autonomous vehicle market, by the rapid pace of innovation in new mobility solutions and by an aging workforce that needs continuous reskilling to keep up with new products and technologies. EDA funding will address these challenges through a new Supply Chain Transformation Center, through which the coalition will provide direct assistance to existing legacy manufacturers to transition to the needs of broader mobility products. A talent transformation project will work with businesses across the supply chain to identify talent needs and it will invest in wraparound supports and training for workers to fill those gaps. The Mobility Accelerator Innovation Network will help identify and support more fundable start-ups in the mobility space, and a Testing and Piloting pillar, led by OFME will be responsible for inventorying test assets and developing a pipeline of companies to deploy technologies. EDA funding will support foundational infrastructure, increasing accessibility and capacity of testing and proving sites, and preparing industrial sites for private investment. GEM unites 136 coalition members – including the Big Three automakers; United Auto Workers; universities; and state, local, and community leadership – with a vision for a more collaborative and equitable regional economy.

PURPOSE:
While Michigan’s testing infrastructure is robust, many companies struggle to gain equitable access due to a lack of resources. Small and/or self-financed companies often do not have sufficient testing budgets when compared to larger corporations. As a result, utilization rates at Michigan’s test facilities are low, particularly for historically excluded communities (HECs). Cost and access remain challenges for newer companies needing to prove and test their products and technologies.

The intention of this project is to provide support for testing and proving in controlled and/or simulated environments. This program aims to augment existing test site capacity and create more robust access to testing services for mobility innovators by lowering costs and other barriers to entry. This program will support testing for vehicles, subsystems, and components. Preference for inclusion in the testing and piloting projects will be given to companies led by individuals from historically underrepresented backgrounds, located in HECs, committing (or aspiring to) diversity, equity, and inclusion (DEI) principles, and/or development of technologies that support HECs. 

This project will issue a joint RFP for concept development and implementation of activities that proactively identify users for our testing and piloting assets to encourage broader engagement in our mobility ecosystem and inspire prolonged investment in the State of Michigan. Stakeholders will drive progress relative to the entirety of the GEM project, as well as the state’s MI Future Mobility Plan through tangible and measurable action. 

Forms of support to companies will include:
· Support directly to procured providers to access testing/demonstration sites (e.g., offsets to procured sites/facilities for testing fees);
· Inclusive, human-centered design consultation and support (e.g., demonstration design, test framework design, design verification and planning);
· Product development consultation and support (e.g., market analysis, demand analysis); 
· Assistance procuring necessary equipment to complete tests (e.g., cost offsets);
· Staff to support test implementation and management; 
· Additional proving/testing capacity analyses (e.g., feasibility studies, needs assessments, legal consultations, engineering design).

This project will be implemented in the Detroit Region, encompassing the 11-counties of Genesee (26-049), Lapeer (26-087), Lenawee (26-091), Livingston (26-093), Macomb (26-099), Monroe (26-115), Oakland (26-125), Shiawassee (26-155), St. Clair (26-147), Washtenaw (26-161), and Wayne (including City of Detroit) (26-163).


SCOPE OF SERVICES:
LEO seeks to secure a qualified entity to provide at least, but not limited to, the following:

· Identify and inventory test assets. Work with other contracted partners to determine available testing and piloting assets. Assets include facilities, their capabilities and service offerings, and cost structures. A strong understanding of available assets will drive the strategy to attract companies with new pilot deployment opportunities.  The grantee should have a strong understanding of the national testing and piloting landscape and have nationwide access to partners and advisors to support progress locally. 

· Understand the needs of industry. Work alongside partners on a comprehensive mobility needs assessment to drive a tech scouting/tech attraction strategy. The pipeline for tech deployments should reflect the immediate needs of the ecosystem that is being supported by the GEM project. 

· Alignment of processes. Developing/implementing procurement processes to ensure best-value testing alignment with potential company needs. As testing assets are discovered/made available, doing best-value “matchmaking” to connect prospective testing and piloting companies with the assets available. Work to remove any barriers, real or perceived, that would prohibit companies from accessing testing resources in SE Michigan.

· Conduct proactive outreach. Informed from the needs criteria of industry, the broader GEM project, and the region, work to identify mobility companies that fit established criteria to establish a pipeline for testing and piloting opportunities. 

· Testing implementation and reporting. Proactively link companies and assets to unlock new opportunities, environs and solutions. Provide quarterly testing project review progress and post-test case studies to assess both the end-users/companies’ and facilities experiences. 


As a result of these activities, it is anticipated that Michigan and the GEM project will obtain:
· An improved awareness and understanding of available mobility test-environment infrastructure for small companies, diverse founders, and entrepreneurs with innovative technologies; 
· An enhanced awareness of mobility companies advancing in their product/process development; identification of most common test-facility needs and solutions; 
· A better understanding of service-offering gaps and related challenges.


PERFORMANCE MEASURES: 
To demonstrate grant success, respondents must be able to track and report on the following anticipated performance measures:
	Comment by Ryan Michael (MEDC): I think we need to tweak these. Understanding these are the overall grant objectives...do we need to include anything specific for the "pipeline" contractor?
	[bookmark: _Hlk146108692]Performance Measures	

	% increase in test site utilization in Southeast Michigan, measured by number of active hours logged at each test site

	Amount return on investment for the region (includes company investment following testing), consistent with historical data for the MMFP

	% increase in technology commercialization conversion rate, measured by the percentage increase in new products/services offered by program participants

	% Increase in meaningful mobility services provided to HECs, measured by sentiment surveys and/or assessment of the number of mobility options available in each community

	% Increase in follow-on funding obtained by program participants



REPORTING REQUIREMENTS
To ensure quality execution of this grant, the organization is responsible for participating in scheduled check-in calls and submitting Narrative Progress Reports and Financial Reports to OFME and LEO, as well as additional reporting as directed by the EDA and GEM. Report templates will be provided.


[bookmark: _Hlk517264580]SECTION II
PROPOSAL FORMAT


REQUIRED PROPOSAL COMPONENTS
Respondents are encouraged to be innovative in their proposed design and delivery of this grant. The following proposal components outline the requirements for this RFP:

· Business Organization and History
· Scope of Services
· Competence, Experience, and Staff Capacity
· Budget/Budget Narrative

Business Organization and History
State the full name, address, phone number, and contact person for Respondent organization and, if applicable, the branch office or other subordinate element that will perform, or assist in performing, the work. Indicate whether it operates as an individual, partnership, or corporation; if as a corporation, including the state in which it is incorporated. If appropriate, the proposal must state whether the organization is licensed to operate in the State of Michigan.

Scope of Services
Please provide a narrative description of the Respondent organization’s ability, capacity, and plan to deliver the Scope of Services in each area below as described in Section I above.

Competence, Experience, and Staff Capacity

Describe the prior experience of the Respondent organization that may be considered relevant to the successful accomplishment of the scope of services defined in this RFP. Include sufficient detail to demonstrate the relevance of such experience. In this section, proposals submitted should include descriptions of qualifying experience that include project descriptions, costs, and starting and completion dates of projects successfully completed.

The Respondent must be able to staff a project team which possesses talent and expertise in the field of the requirements of this RFP. Identify staff leads assigned by name and title. Include experience and any other appropriate information regarding the work team’s qualification to implement the scope of services. Show where the project team will be physically located during the time they are engaged in the work. Indicate which of these individuals is considered key to the successful completion of the work. Do not include any financials for the contemplated work within the Proposal. Resumes of qualifications should be supplied for proposed project personnel.

Include the name and telephone number of person(s) in the Respondent organization authorized to expedite any proposed grant with the LEO.

Include any other information that is believed to be pertinent, but not specifically asked for elsewhere. 

[bookmark: _Hlk146108781]Preference will be given to organizations that can demonstrate existing global and national partnerships with corporations; pre-existing innovation-based methodologies that have worked in national and global markets; experience working with domestic and international start-ups and tech scouting; businesses in adjacent technology-based industries or in non-traditional, emerging areas of the automotive/mobility sector; experience working with venture capital and alternative financing models. 

BUDGET/BUDGET NARRATIVE
A comprehensive budget covering the grant period is required. Please complete the appropriate section of Attachment A:  Proposal Template, which includes components such as project management, advisors, operational expenses, pilot stipends, and others. The Budget Narrative must thoroughly describe how the planned expenses and requested funding support the scope of services.

PROPOSAL FORMAT
The proposal narrative addressing the scope of work and deliverables is limited to no more than six (6) pages, single spaced, single side 8.5 x 11 page with 12-point Arial font, using one-inch margins.	Comment by Ryan Michael (MEDC): I anticipate we could get a few submissions. Would like to reduce this to a reasonable amount of pages so that review won't be overbearing 	Comment by Christine Roeder: I'd use 6!	Comment by Christine Roeder: Max!


SECTION III
RFP PROCESS AND TERMS AND CONDITIONS



TIMELINE FOR GRANT PROPOSAL AND AWARD
Proposals must be submitted to the contact person listed below via email by 5:00 PM EST on November 3, 2023. 

Contact: 	Ryan Michael, Vice President, Michigan Office of Future Mobility and Electrification (OFME)
517.331.7263
Michaelr2@michigan.org

All respondents will be contacted regarding their status and/or potential grant award per the following schedule:








	DATE
	ACTIVITY

	October 20, 2023 (14 Days)
	RFP Posted

	November 3, 2023
	Deadline for Submission

	November 20, 2023
	Awardee Notified 

	December 2023 – September 2026
	Anticipated Grant Period




ELIGIBLE RFP RESPONDENTS
Examples of eligible Respondents include, but are not limited to:
· Future Technology-Focused Advisors and/or Accelerators
· Industry Innovation Firms

PROPOSALS
To be considered, Respondents must submit a complete response to this RFP by 5:00 pm EST on November 3, 2023. No other distribution of proposals is to be made by the Respondent. Respondent's proposal must be submitted in the format outlined below. There should be no attachments, enclosures, or exhibits other than those required in the RFP or considered by the Respondent to be essential to a complete understanding of the proposal. Each section of the proposal should be clearly identified with appropriate headings.
 
[bookmark: _Hlk113522195]The Technical Proposal must be signed physically or electronically by an official of the Respondent authorized to bind the Respondent to its provisions. The rates quoted in the budget must remain firm for the period indicated in Section I.

Each proposal should be prepared simply and economically, providing a straightforward, concise description of the Respondent’s ability to meet the requirements of the RFP. Emphasis should be on completeness and clarity of content.

SELECTION CRITERIA
Respondents will be rated on evidence of the capacity, commitment, and experience to carry out program management responsibilities; experience of the selected Organization; and a plan for decision-making and internal communications. Preference will be given to organizations with existing knowledge of industrial high-tech talent needs and that can demonstrate existing partnerships with collaborators including large and medium corporations, economic development entities, and educational organizations.

Responses to this RFP will be evaluated based upon a three-step selection process. The proposal must address the requirements described in Section II of this RFP.

The first step is an evaluation of which proposals satisfactorily meet the requirements of this RFP.

Step I – Evaluation for Compliance
0. Proposal Content – Proposals will be screened for technical compliance to include but not limited to:
· Timely submission of the proposal.
· Proposal, Budget, and Budget Narrative clearly identified.
· Proposal signed physically or electronically by an official of the Respondent authorized to bind the Respondent to its provisions.
· Proposals satisfy the form and content requirements of this RFP.

Step II – Criteria for Satisfactory Proposals
1. During the second step of the selection process, proposals will be considered by a Joint Evaluation Committee (“JEC”) comprised of individuals selected by LEO. Only those proposals that satisfy the requirements described in this RFP, as determined is the sole discretion of the JEC, will be considered for evaluation in Step II.  The JEC reserves the right to request additional information from any Respondent.


1. Competence, Experience and Staffing Capacity – The proposal should indicate the ability of the Respondent to meet the requirements of this RFP, especially the quality, and recent projects similar to that described in this RFP.  The proposal should indicate the competence of the personnel whom the Respondent intends to assign to the project, including education and experience, with particular reference to experience on projects similar to that described in this RFP.

1. Delivery of Scope of Services – The proposal should indicate the ability of the Respondent to execute the Scope of Services as described in Section I above. 

1. During the JEC’s review, Respondents may be required to make oral presentations of their proposals to the JEC. These presentations provide an opportunity for the Respondents to clarify the proposals. LEO will schedule these presentations, if required by the JEC.

Step III – Criteria for Satisfactory Budget/Budget Narrative
1. Based on what is in the best interest of the State of Michigan, LEO will award the Grant considering value, quality, and the ability to meet the objectives of this RFP, of proposals that were approved as a result of this three-step evaluation process.  

1. LEO reserves the right to consider economic impact on the State when evaluating proposal budgets. This includes, but is not limited to, job creation, job retention, tax revenue implications, and other economic considerations.

1. The award recommendation will be made to the responsive and responsible Respondents who offer the best value to LEO and the State of Michigan. The Respondents offering the best proposal that meets the objectives of the RFP will determine best value.

1. LEO reserves the right to award to another “best value” Respondent in case the original Respondent does not accept the award, or to multiple Respondents.



[bookmark: _Hlk113522528]Scoring Criteria for Proposals 

	 
	EXEMPLARY
	ADEQUATE
	NEEDS IMPROVEMENT
	MISSING
INFORMATION
	SCORE

	Proposal Compliance  
(Up To 10 Points)
	 
	 
	 
	 
	 

	Proposal Narrative
(Up To 50 Points)
	 
	 
	 
	 
	 

	Organization/Partnerships/Staffing
(Up to 15 points)
	 
	 
	 
	 
	 

	Budget/Budget Narrative
(Up To 25 Points)
	 
	 
	 
	 
	 

	Totals
	
	
	
	
	







ATTACHMENT A
PROPOSAL TEMPLATE
Deadline for Submissions:  5:00 PM on November 3, 2023
PROPOSAL RESPONDENT INFORMATION:

	Respondent Type:	Select Respondent Type
Organization Name:	Click here to enter Organization Name
Contact Name:	Click here to enter Contact Name
Title:			Click here to enter Title
Address:	Click here to enter Street Address
Click here to enter City, State, and Zip Code
Phone:		Click here to enter Phone Number
Email:			Click here to enter Email Address	
	Website:		Click here to enter Website	





		











	


PROPOSAL NARRATIVE:  Competence, Experience and Staffing Capacity

Please provide a narrative description of the Respondent organization’s Competence, Experience and Staffing Capacity pertaining to the management of this grant: 
Click here to enter Competence, Experience and Staffing Capacity




[bookmark: _Hlk113523060]PROPOSAL NARRATIVE:  Scope of Services

[bookmark: _Hlk518292673]Please provide a narrative description of the Respondent organization’s ability, capacity and plan to deliver the Scope of Services in each area below as described in Section I above, including the following:

· Develop Identify and inventory test assets. Work with other contracted partners to determine available testing and piloting assets. Assets include facilities, their capabilities and service offerings, and cost structures. A strong understanding of available assets will drive the strategy to attract companies with new pilot deployment opportunities.  The grantee should have a strong understanding of the national testing and piloting landscape and have nationwide access to partners and advisors to support progress locally. 	Comment by Ryan Michael (MEDC): Looking at other RFPs, this was just cut and pasted from the above to remind of the requested scope of services. 

· Understand the needs of industry. Work alongside partners on a comprehensive mobility needs assessment to drive a tech scouting/tech attraction strategy. The pipeline for tech deployments should reflect the immediate needs of the ecosystem that is being supported by the GEM project. 

· Align of processes. Developing/implementing procurement processes to ensure best-value testing alignment with potential company needs. As testing assets are discovered/made available, doing best-value “matchmaking” to connect prospective testing and piloting companies with the assets available. Work to remove any barriers, real or perceived, that would prohibit companies from accessing testing resources in SE Michigan.

· Conduct proactive outreach. Informed from the needs criteria of industry, the broader GEM project, and the region, work to identify mobility companies that fit established criteria to establish a pipeline for testing and piloting opportunities. 

· Testing implementation and reporting. Proactively link companies and assets to unlock new opportunities, environs and solutions. Provide quarterly testing project review progress and post-test case studies to assess both the end-users/companies’ and facilities experiences. 


Preference will be given to organizations that can demonstrate existing global and national partnerships with corporations; pre-existing innovation-based methodologies that have worked in national and global markets; experience working with start-ups; businesses in adjacent technology-based industries or in non-traditional, emerging areas of the automotive/mobility sector; and experience working with venture capital and alternative financing models. 



Click here to enter Scope of Services




		
















BUDGET/BUDGET NARRATIVE

Please provide a budget and budget narrative to cover the costs to deliver the services stated in the proposal for a period covering February 2023 through January 2025: 
	
	Grant  Funds
	Cash Match
	In-Kind Match
	Totals

	Project Management 
	
	
	
	

	Advisors
	
	
	
	

	Operational Expenses
	
	
	
	

	Pilot Stipends
	
	
	
	

	Other
	
	
	
	

	Totals
	
	
	
	



Please include below narrative descriptions for all items included in the budget above:

Project Management: 

Advisors: 

Operational Expenses:

Pilot Stipends: 

Other:
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