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Title:   
Capital Project & Portfolio Manager
FLSA:        Exempt
Reports to:
Managing Director, Capital Access
Updated:  October 2021
Pay grade:       5/6
Position Summary

The Capital Project & Portfolio Manager is responsible for highly technical negotiating, structuring and execution of complex commercial & industrial financing projects, generally that are located in underserved markets and featuring up to $5 million in program capital at risk. This position administrates multiple credit enhancement programs and policy driven investment relationships designed to improve access to capital for business banking and lower middle market operating companies by leveraging private financing while simultaneously aligning the financial interest of the financing providers with that of the Michigan Economic Development Corporation (MEDC) and Michigan Strategic Fund (MSF). The individual assumes a key role as a relationship manager with lenders and investors in these asset classes in the State of Michigan and ensures that the MSF, MEDC and State’s investments are protected and structured in order to appropriately balance credit risk with the organization’s economic development goals.   

Principal Duties and Responsibilities
(These duties and responsibilities are judged to be "essential functions" in terms of the Americans With Disabilities Act or ADA)

· Structures complex financing transactions based on review of lender underwriting documents while also performing independent financial due diligence in order to develop loan enhancement structures which conform with generally accepted commercial & industrial underwriting standards while balancing credit risk with desired economic development goals. 

· Manages diverse investment and loan portfolios including monitoring financial strength of those portfolios and engages in project management activities to ensure responsible management of the projects within the portfolio. 
· Resolves legal and business issues and reviews actions as taken by lending partners related to existing loan enhancement projects that may be experiencing forbearance, work-out, or other related events, including reviewing and making recommendations as needed to ensure financial interests of the MEDC and MSF are effectively represented. 
· Negotiates complex structured financial transactions including but not limited to limited partnership operating agreements and similar financial instruments. 
· Delivers from intake to funding, in cooperation with a team, complex structured finance projects including multiple simultaneous transactions of up to $5.0 million in program funds each and often approaching or exceeding $20 million each in total private investment.
· Identifies new business development opportunities which facilitates greater access to capital in order to facilitate economic growth.  
· Acts as a Subject Matter Expert on all matters of commercial & industrial financing projects. 

· Reads, interprets, deconstructs, and recreates technical underwriting documents, accounting models, cash flows and transaction structure diagrams, which would generally be a skill developed over several years of commercial bank training and experience. 

· Maximizes the policy outcomes of the MEDC and the State of Michigan in all transactions through balancing public policy benefit with financial risk and moral hazard. 

· Manages the expectations of businesses, stakeholders, lenders, investors and attorneys during the negotiating and closing process. 

· Communicates the meaning of complex concepts to a variety of non-expert audiences. 
· Supports marketing and reporting efforts of the program unit in all respects and gives presentations/manage speaking engagements.    

· Manages and cultivates relationships with private sector commercial lenders, investors, and other key partners in order to cultivate new economic development opportunities.
· Performs other related duties as directed.

The above statements are intended to describe the general nature and level of work being performed by a person in this position.  They are not to be construed as an exhaustive list of all duties that may be performed by such a person.

Recommended Employment Qualifications
Education:  This position requires a Bachelor’s degree (B.A.) from a four-year college or university in Finance, Accounting, Business Administration, Economics or Law; or an equivalent combination of education and experience.
Experience:  
Capital Project & Portfolio Manager – Pay Grade 5:  This position requires four to six years progressive experience as a commercial credit underwriter, loan portfolio manager, commercial loan relationship manager, or tax credit or structured finance project manager for a bank, within a related government program or equivalent experience that provides the necessary knowledge, skills & abilities.  Preference will be given to candidates that demonstrate experience structuring and operating double bottom-line equity funds and/or knowledge of other government supported loan enhancement programs including SBA and USDA.
Senior Capital Project & Portfolio Manager – Pay Grade 6:  Five to seven years of related experience.  Consideration given for the Senior Capital Project & Portfolio Manager if candidate has demonstrated ability and/or experience in the following:  demonstrating ability to structure and oversee double bottom-line equity funds; and/or experience-based knowledge of other government supported loan enhancement programs including SBA and USDA; and/or experience in structuring projects, including New Market Tax Credits; proactively engaging the public and private sector partners on market conditions as it pertains to efficiency and effectiveness of assigned programs and, if necessary, making recommendations to Managing Director for implementing appropriate changes to program(s); serving as SME for Moody’s or other program-related software packages and is the primary resource for the development of new templates and to make changes, as necessary, to existing programming; directing & facilitating Capital Access deals through appropriate process(es); ensuring alignment with overall MEDC strategy; developing, maintaining and leading training and mentoring of other Capital Access team members; proactively monitoring legislation, regulatory issues, rules and legal documents for impact to assigned programs and implementing appropriate changes to processes to ensure compliance; and, in absence of Program Director, leading team meetings and serving as primary point of contact for all inquiries.
Supervisory Responsibilities:  This position does not have supervisory responsibilities.  
Certificates, Licenses, or Registrations:  None required.
Other Knowledge, Skills, and Abilities:    
(To perform this job successfully, an individual must be able to perform each essential duty satisfactorily.  The requirements listed below are representative of the knowledge, skill, and/or ability required.  Reasonable accommodations may be made to enable individuals with disabilities to perform the essential functions.)

Required:

1. Ability to quickly learn, adapt to changing needs and balance a heavy workload including multiple, complex transactions simultaneously.

2. Ability to demonstrate advanced decision making and business risk management skills which includes originating, assembling and closing complex structured investment and commercial real estate transactions.
3. Ability to use sophisticated decision making and business risk management skills developed over years of originating, assembling and closing business banking and lower middle market operating company loan or investment transactions.

4. Very strong interpersonal and relationship building skills are required. 

5. Ability to read, analyze, and interpret technical journals, loan agreements, limited partnership agreements, business and fund operating agreements and bank underwriting packages.
6. Ability to effectively negotiate complex financial transactions while balancing the policy objectives of the organization with its financial risk. 

7. Ability to effectively present information to executive management, public groups, and/or boards of directors.
8. Formal bank credit analysis training or governmental product underwriting training. 
9. Ability to use sound business judgment with minimal supervision and document/support various financial and risk management recommendations to MEDC senior leadership.
10. Ability to function with a keen attention to detail and with strong written and verbal communication skills.
11. Ability to write reports, business correspondence, procedure manuals, terms sheets, commitment letters, and provide content to complex legal agreements.
12. Ability to write speeches and articles for publication that conform to prescribed style and format.

13. Ability to effectively use common business computer software such as word processing, spreadsheet, and presentation software.

Physical Demands:

The physical demands described here are representative of those that must be met by an employee to successfully perform the essential functions of this job. Reasonable accommodations may be made to enable individuals with disabilities to perform the essential functions.

While performing the duties of this job, the employee is regularly required to sit, use hands to finger, handle, or feel; talk and hear. The employee is occasionally required to stand; walk; reach with hands and arms; and stoop, kneel, crouch, or crawl.  The employee must occasionally lift and/or move up to 10 pounds.  Specific vision abilities required by this job include close vision, and ability to adjust focus, especially due to concentration on a computer screen and small numbers.
Work Environment:

The noise level in the work environment is usually moderate.

The qualifications listed above are guidelines for selection purposes; alternative qualifications may be substituted if sufficient to perform the duties of the job.
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