Executive summary
Throughout our nation’s history, Michigan has set the pace for America’s economic growth. The success
of our industries during the 20th century, and the broad participation of our citizens in that success,
Ó§ĺÄ¶ÝĖĦÙĦă§ĝĦ§ú½§Ė½ăÒòÝĺÝúÓĦÙ§Ħ½ÄŌúÄ½ĦÙÄùÄĖÝ·§ú½ĖÄ§ùƚÙÄÒĬú½§ùÄúĦ§òĦăăòĝăÒĦÙ§ĦĝĬ·cess—innovation, ambition, skilled labor and investment—are still on display in our communities, but
ĦÙÄÝúÒăĖù§ĦÝăú§ÓÄēĖăùÝĝÄĝĦă¶ĖÝúÓĝÝÓúÝŌ·§úĦ·Ù§úÓÄÝúăĬĖÙăùÄĝƕ¶ĬĝÝúÄĝĝÄĝƕ§ú½·ăùùĬúÝĦÝÄĝƚ
The goal of the Building the 21st Century Economy Commission is to help chart a path that allows
Michiganders to own the next century as well.
This Commission held listening sessions across our state’s
varied geography and gained insights from our diverse population through interviews, panel discussions, and tours. We
consulted with local and global academics and experts, and
sought input from our small, midsize, and large enterprises
as well as diverse groups of residents. While many learnings
from our engagement across the state are presented in the
ē§ÓÄĝĦÙ§ĦÒăòòăĻƕăúÄŌú½ÝúÓĝĦ§ú½ĝăĬĦƔĦÙÄÓòă¶§òÄ·ăúăùic and cultural landscape has dramatically changed in recentt d
decades,
d
and
d we cannott advance
d
our
standard of living by deploying the approaches that brought us success in the past. Other states and
our global competitors are seeing this change and are acting to capitalize on it. We must do the same,
or risk great economic and social disruption.
This Commission, tasked by Governor Rick Snyder with creating an economic blueprint for Michigan’s
next 20 years, understands that it cannot predict the future. If we attempt to identify the industries
and products that will dominate the next half century, the only thing we know for certain is that we will
be wrong. What we do know, however, is that the future will be won by the communities that create a
foundation for sustained, self-reinforcing economic growth, in the form of a highly skilled work force,
òÄ§½ÝúÓƪÄ½ÓÄēÙŁĝÝ·§ò§ú½½ÝÓÝĦ§òÝúÒĖ§ĝĦĖĬ·ĦĬĖÄƕ§ōÄŀÝ¶òÄ§ú½ÄÒŌ·ÝÄúĦ¶ĬĝÝúÄĝĝ·òÝù§ĦÄƕ§ú½ĻăĖò½·ò§ĝĝ
quality of life for their people. As such, this report lays out a path to strengthening Michigan’s economic
“commons”—those platforms that boost all economic activity.
This Commission believes that Michiganders can prosper in the 21st century, and that we can lead the
globe with our economic strength. This will require the skills, people, businesses, and innovation to compete in an increasingly global, changing, and technology-enabled world. The Commission challenges
the State, its businesses, and citizens to create the platform and conditions for Michiganders to thrive
in the 21st century economy. The Commission’s recommended overall goals, desired outcomes, paths
ĦăĝĬ··Äĝĝƕ§ú½ïÄŁÄú§¶òÄĖĝ§ĖÄăĬĦòÝúÄ½ÝúĦÙÄÒăòòăĻÝúÓÓĖ§ēÙÝ·Ɣ
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EXHIBIT 1. High level goals and approach

The goal that the Commission has set for Michigan is to sustain an economy that fosters prosperity for
all. The outcomes that we seek are a skilled and growing population, economic vitality, and a climate of
innovation and risk taking, because these are the metrics that drive overall prosperity. Enabled by our
strong state identity and culture, and governed by our commitment to a sound strategy and execution,
ĻÄÙ§ĺÄÝ½ÄúĦÝŌÄ½ĦÙÄÓă§òĝ§ú½§·ĦÝăúĝĖÄĕĬÝĖÄ½Ħă¶ĬÝò½ĦÙÄēò§ĦÒăĖùÒăĖUÝ·ÙÝÓ§ú§ú½ăĬĖÄ·ăúăùŁ
to thrive in the 21st century. These recommendations are highlighted in the graphic below.
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EXHIBIT 2. Specific recommendations

ÙÄăùùÝĝĝÝăúƴĝĖÄ·ăùùÄú½§ĦÝăúĝ§ú½§··ăùē§úŁÝúÓĝēÄ·ÝŌ·§·ĦÝăúĝƕĦÙÄĖ§ĦÝăú§òÄÒăĖĦÙÄĖÄ·ăùmendations, and the case for action are outlined in our report.
Throughout our journey around the state, we heard people from across the economic, civic, cultural,
and academic spectrum describe in vivid detail the way in which the world is changing, and how these
changes are upending how we go to market with our products, services, and ideas. Our conversations
revealed some trepidation about how these changes will affect the next generation of employers and
employees. But what was more evident is that the raw materials for success exist in abundance across
the diverse and distinct regions of our state. It is our hope that the actions called for in this report will
harness the capacity of Michiganders to win in the 21st century economy.
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Letter from the Chair, dedication, and acknowledgements
Along with my fellow Building the 21st Century Economy Commissioners, it was an honor to be charged
by Governor Rick Snyder to develop a report that can help all sectors of Michigan’s society adapt and
win in the 21st century global economy. The Commission is proud of this work, and we have endeavored
to create a report worthy of the assignment and something that all Michiganders can use.
Creating a report that prepares one of the largest states in the nation for the challenges and opportunities over the next 20 years and beyond is a major task—and one fraught with peril, as the only thing
we know about the future is that no one can predict it accurately. Given this reality, the Commission
chose to focus on the broad trends we see in the global economy and society. We could not and did not
address every possible development the future might bring.
Our work with prominent state and national academics, consultants, and other leaders allowed us to
ĕĬÝ·ïòŁĬú½ÄĖĝĦ§ú½ĦÙÄ¶Ėă§½ĦÙÄùÄĝÒăĖĦÙÄúÄŀĦŖŔŁÄ§Ėĝƚ_ĬĖ·ăĖÄÄĦÙăĝ¶ăÝòĝ½ăĻúĦăĦĻăēăÝúĦĝƔ
First, Michigan is a state with tremendous assets and advantages. We have much to be proud of and a
strong base upon which to prepare for a dynamic and uncertain future. Second, unless we take collective
action to “grab the tiller” and bend some upcoming demographic and economic trends, our state will
not be among the winners in the 21st century global economy.
ÙÝòÄĦÙÝĝĖÄēăĖĦÙ§ĝù§úŁĝēÄ·ÝŌ·ĖÄ·ăùùÄú½§ĦÝăúĝƕÙÄĖÄ§ĖÄĝăùÄăÒĦÙÄ¶Ėă§½ĦÙÄùÄĝƔ

•

Talent rules. The correlation between educational achievement, especially bachelor’s degrees,
is highly correlated with per capita income. Michigan will not succeed in the 21st century global
marketplace unless we are able to attract more highly educated persons and enhance the education levels of existing residents to meet the skill demands of the future.

•

Michigan is the mobility state. UÝ·ÙÝÓ§ú½ÄŌúÄ½Ýúúăĺ§ĦÝăúÝúĦÙÄÄ§ĖòŁē§ĖĦăÒĦÙÄŖŔĦÙ·ÄúĦĬĖŁ
with the advent of the automotive industry. Today, our state has the opportunity to lead again in
the coming revolution of the connected and autonomous vehicle. Michigan’s need to lead in this
space must be a shared priority for all Michiganders.

•

The world is a more competitive place. As recently as the 1980’s, the United States was the world’s
only economic and academic superpower. Today, our competition comes from every corner of
ĦÙÄÓòă¶ÄƕĻÝĦÙùĬòĦÝēòÄ·Ù§òòÄúÓÄĖĝÝúÄĺÄĖŁÝú½ĬĝĦĖŁ§ú½ŌÄò½ƚ

•

Quality of place matters. Whether large or small, urban or rural, having attractive and compelling
communities that leverage their natural assets is critical. The trend towards people choosing
where they live based on quality of life as opposed to job considerations will continue to accelerate.

•

The speed of change will only accelerate. The pace of changes in technology, and in societal
norms and business practices, will only increase over time. The key to success in this rapidly
ÄĺăòĺÝúÓÄúĺÝĖăúùÄúĦÝĝúăĦĦăĦĖŁĦăēĖÄ½Ý·ĦĦÙÄĝÄĦĖÄú½ĝƕ¶ĬĦĦă½ÄĺÄòăēĦÙÄ·§ē§·ÝĦŁÒăĖōÄŀÝbility in our population and institutions.

To accomplish this, Michigan will need to take a different approach to investment in public goods—“the
commons”—than we have for the last generation.
The Commission acknowledges the strong work done by the Governor’s 21st Century Infrastructure
and Education Commissions, and our work is aligned with theirs. Finally, the Commission expresses
deep gratitude to the individuals and organizations who contributed to our work as well as the strong
guiding hand provided by our partners at PwC.
MÄĦƴĝÒ§·ÄUÝ·ÙÝÓ§úƴĝÒĬĦĬĖÄĦăÓÄĦÙÄĖĻÝĦÙ·ăúŌ½Äú·Ä§ú½§ĝÙ§ĖÄ½ĝÄúĝÄăÒēĬĖēăĝÄƚ

Sandy K. Baruah, Commission Chair
6

In memory of Dr. Tom Pleger
The Commission would like to dedicate this report to our fellow Commissioner, Dr. Tom Pleger, who
passed away during its creation. Dr. Pleger was a leader, intellectual, and friend. As president of
M§ïÄyĬēÄĖÝăĖyĦ§ĦÄúÝĺÄĖĝÝĦŁ§ú½ĖÄĝÝ½ÄúĦăÒĦÙÄēēÄĖoÄúÝúĝĬò§ƕÙÝĝēÄĖĝēÄ·ĦÝĺÄÝúōĬÄú·Ä½ĦÙÄ
Commission on wide-ranging issues including the future of education, the needs of communities across
the state, and the necessity of developing a human-centric vision for the future economy. We hope the
Commission’s work will honor his memory.
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Case for action
The Commission heard from many economists, analysts, demographers, and economic developers who
presented their research on Michigan’s current economy and projections for its future. The data, from
½ÝÒÒÄĖÄúĦĺăÝ·Äĝ§ú½ēÄĖĝēÄ·ĦÝĺÄĝƕ·ăùùĬúÝ·§ĦÄ½§ĝÝúÓòÄùÄĝĝ§ÓÄƔĦÙÄÄ·ăúăùŁăÒĦÙÄŖŕĝĦ·ÄúĦĬĖŁ
will be very different from that of the 20th century, and Michigan must “grab the tiller” and steer our
state toward future prosperity or risk being left behind.

Data focused on five megatrends
ÙÄ½§Ħ§ĦÙ§ĦĻÄÄĺ§òĬ§ĦÄ½·§ú¶ÄĝĬùù§ĖÝŇÄ½ÝúŌĺÄùÄÓ§ĦĖÄú½ĝƕăĖÝÓÝú§òòŁÝ½ÄúĦÝŌÄ½¶ŁoĻƕĦÙ§Ħ
are shaping businesses and societies globally. While the effects of these megatrends can be debated,
their role in shaping our world is broadly accepted. These megatrends—changing demographics, technological breakthroughs, increased urbanization, shifts in global economic power, and environmental
change and resource scarcity—greatly impact how Michigan competes in a global marketplace and
drives expanding opportunity and improved quality of life at home.

Demographic shifts: Explosive population growth in some areas is offset by serious declines in others, contributing to everything from shifts in economic power
to resource scarcity to changes in societal norms. Here in Michigan, our population
is aging and declining, placing strains on our state and local budgets and reducing
the pool of available labor. Economic growth is closely tied with population growth,
and talented workers are essential inputs for employers, so the decline of the potential workforce is a issue for the state.

Technological breakthroughs: Breakthroughs in technology are increasing
productivity potential, creating new markets, and opening up new investment opēăĖĦĬúÝĦÝÄĝƚÙÄĝÄÄÒÒÄ·Ħĝ·§ú¶ÄĝÄÄúÝúĦÙÄ§ĬĦăùăĦÝĺÄÝú½ĬĝĦĖŁƔĦÙÄ§ĬĦăùă¶ÝòÄ
has become a computer on wheels, and autonomous vehicles are quickly becoming a reality, but automation has dramatically decreased the number of workers
required to assemble a car.

Accelerating urbanization: ĝăÒŖŔŕřƕĦÙÄúÝĦÄ½V§ĦÝăúĝÄĝĦÝù§ĦÄĝĦÙ§Ħ
there are 22 mega-cities—those with populations of 10 million or more—with 17
òă·§ĦÄ½Ýú½ÄĺÄòăēÝúÓÄ·ăúăùÝÄĝƚĝēăēĬò§ĦÝăúĝōă·ïĦăĦÙÄ¶ÄúÄŌĦĝ§ú½ĝ·§òÄ
ăÒĬĖ¶§úòÝĺÝúÓƕĦÙÄĝÄ·ÄúĦÄĖĝ§ĖÄēĖÄ½Ý·ĦÄ½ĦăÓĖăĻƚÙÄĝ§ùÄĝĬĖĺÄŁĝÙăĻÄ½ŘŔŔ
cities with a million or more and none of them is located in Michigan.

Shift in global economic power: The emergence of Brazil, Russia, India, China, and South Africa as economic powers has created new markets and competitors; unlike in past generations, the United States is not the only game in town.
Michigan’s industries—notably agriculture, automotive, and manufacturing—are
competing in global markets, with companies moving production and other value-added services closer to these new economic centers.

Environmental change and resource scarcity: Globally, demand for energy is forecast to increase by as much as 50% by 2030, and water withdrawals
¶ŁŘŔǖƚ"úĺÝĖăúùÄúĦ§ò·Ù§úÓÄÝú·òĬ½ÄĝÝú·ĖÄ§ĝÄĝÝúÄŀĦĖÄùÄĻÄ§ĦÙÄĖ§ú½ĖÝĝÝúÓ
ĝÄ§òÄĺÄòĝƕĻÙÝ·Ù·ăĬò½ù§ïÄĦĖ§½ÝĦÝăú§òùÄĦÙă½ĝăÒÒ§ĖùÝúÓƕÙĬúĦÝúÓƕ§ú½ŌĝÙÝúÓ
½ÝÒŌ·ĬòĦăĖÝùēăĝĝÝ¶òÄÝúĝăùÄēò§·ÄĝƚÙ§úÓÄĝÝúĻÄ§ĦÙÄĖù§ŁÝùē§·ĦUÝ·ÙÝÓ§úƴĝ
agricultural industries, while our access to the world’s largest supply of fresh water
surely presents opportunities.
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Managing this economic change will impact the lives of all Michiganders. A healthy, growing economy
means a better life for all—more jobs, more potential customers, more opportunities, and more funding
for education, arts, and outdoor spaces. Conversely, a stagnant economy hurts everyone.
But to achieve future economic success for Michigan, we must act decisively now to manage some
serious challenges.
EXHIBIT 3. Population change by age group in Michigan from 2015 to 2045

The Commission has seen data outlining the most pressing challenges for Michigan. Expert projections
from the University of Michigan show Michigan’s population continuing to age and native Michiganders
continuing to leave. How can we reverse this trend and turn Michigan into a thriving economic and
population hub?
"ùēòăŁùÄúĦăēēăĖĦĬúÝĦÝÄĝÒăĖĦÙăĝÄò§·ïÝúÓ§·ăòòÄÓÄ½ÄÓĖÄÄăĖÙÝÓÙòŁĝïÝòòÄ½ēĖăÒÄĝĝÝăú§ò·ÄĖĦÝŌ·§ĦÄ
ĻÝòò·ăúĦÝúĬÄĦă½ĻÝú½òÄƕòă·§òòŁ§ú½Óòă¶§òòŁƚyÝú·ÄĦÙÄ1ĖÄ§ĦrÄ·ÄĝĝÝăúƕŜƚŘùÝòòÝăúúÄĻìă¶ĝĖÄĕĬÝĖÝúÓ§
bachelor’s degree or higher have been created in the United States, while only 80,000 jobs requiring a
high school degree have been created. This trend is expected to continue. How can we create the talent
to meet and exceed these new demands and provide opportunities to all residents?
VÝúÄĦŁēÄĖ·ÄúĦăÒĦÙÄÓĖăĝĝ½ăùÄĝĦÝ·ēĖă½Ĭ·Ħ§ú½ŜŚēÄĖ·ÄúĦăÒĦÙÄìă¶ĝ§ĖÄ·ĖÄ§ĦÄ½ÝúĦÙĖÄÄēÄĖ·ÄúĦ
of the continental United States, namely our cities. Expert projections suggest that most of Michigan’s
future growth will come from urban areas. How can we sustain these economic growth engines and
connect our regions so that all Michiganders share in and enhance that growth?
UÝ·ÙÝÓ§úÙ§ĝÙ§ĖúÄĝĝÄ½ĦÙÄÒĬĦĬĖÄ¶ÄÒăĖÄƚ_úÄÙĬú½ĖÄ½ŁÄ§Ėĝ§ÓăƕăĬĖĝĦ§ĦÄ½ÄŌúÄ½ĦÙÄÒĬĦĬĖÄƕēĬĦ
the world on wheels, and was a global birthplace of innovation and industry. Michigan harnessed the
megatrends of the 20th century, including mass production and the rise of the American middle class,
allowing our economy to grow and thrive as a global leader of the 20th century. The concentration of
ăēēăĖĦĬúÝĦŁÝúUÝ·ÙÝÓ§úù§½ÄăĬĖĝĦ§ĦÄ§ù§ÓúÄĦÒăĖēÄăēòÄăÒ§òòĻ§òïĝăÒòÝÒÄƔÝúúăĺ§ĦăĖĝĻÙăĻ§úĦed to try new ideas, families looking for newly created middle-class jobs, and industry leaders who
capitalized on the opportunity to support the booming Michigan business market. This growth was
underpinned by strong public infrastructure that fueled Michigan’s success story for almost 100 years.
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Michigan must lead in the mobility revolution. Just as Michigan led the way to prosperity in the 20th
century, the state has the opportunity to be the global center for innovation and industry in the 21st.
We are at the dawn of the intelligent vehicle and mobility revolution. These advancements will fundamentally change the way our society, industries, and economy function in ways we cannot know. It’s
critically important for Michigan to take the lead in the mobility revolution. Connecting the regulatory
framework, infrastructure, and talent, and supporting the connectivity of Michigan’s existing research,
development, and manufacturing via public-private partnerships, will be the keys to success.
It is time for Michigan to seize the opportunities in the new economic future and position ourselves to
thrive in the 21st century. The challenge of this Commission is not to help the state prepare for a future
that is a copy of our glorious past, but to position Michigan for an even better future in the new century.
EXHIBIT 4. Employment change based on education level since recession
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Process for developing the report
Through this report, the Commission seeks to outline a path toward a thriving future for the state of
Michigan and its residents. This document is a synthesis of all the Commission has learned, and outlines
ÙăĻĻÄ¶ÄòÝÄĺÄĦÙÄĝĦ§ĦÄùĬĝĦēĖă·ÄÄ½ƚ;ĦÝú·òĬ½Äĝ¶Ėă§½·ăúĦÄŀĦƕïÄŁÓă§òĝƕ§ú½ĝēÄ·ÝŌ·ĖÄ·ăùùÄúdations based on real-world concerns and expert perspectives on the future.
We want the report to build a sense of purpose across all Michiganders, clearly placing the challenges
and solutions front and center.
EXHIBIT 5. Geographical representation
To reach our conclusions, the Commission
sought to ground our report in the needs of a
diverse set of Michiganders and marry that with
the best expert analysis about the current and
future economy. We engaged a broad range
of perspectives across the geographic, economic, and social spectrums of Michigan. The
Commission conducted extensive listening
tour across the state, with sessions in the West,
Southeast, Upper Peninsula, greater Kalamazoo,
mid-Michigan, and Great Lakes Bay area. In our
work we also heard from individual commissioners based in locations across the state, including Traverse City, Saginaw, Williamstown, Sault
Ste. Marie, Portland, Mount Pleasant, the Detroit
metro region, Haslett, and Kentwood.
One of the Commission’s goals was to capture
the views of a broad swatch of Michiganders.
We engaged with millennials, rural residents
and industries, urban communities, health care
professionals, manufacturing owners and workers, post-secondary education leaders, engineers, immigrants, social service professionals, business leaders, entrepreneurs, veterans, regional economic
development agencies, and diverse individuals across the geographic political and social spectrum. We
also consulted on key issues with expert individuals and researchers within Michigan, nationally, and
globally. These included individuals from University of Michigan, Georgetown University, and Harvard
University as well as leading think tanks within the state.
This broad perspective revealed to the Commission both the deep commonality of experience across
ĦÙÄĝĦ§ĦÄ§ú½ĦÙÄĬúÝĕĬÄĝēÄ·ÝŌ·ĝăÒÝú½ÝĺÝ½Ĭ§òĖÄÓÝăúĝƕÝú½ĬĝĦĖÝÄĝƕ§ú½ÝúĝĦÝĦĬĦÝăúĝƚÄĝÄÄăĬĖĦ§ĝï§ĝ
combining these perspectives into an integrated whole.
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Guiding principles for the Building the 21st Century Economy
Commission
After processing the breadth of information it received, both on global and local topics, the Commission
agreed upon a common set of principles that guided our approach to the Building the 21st Century
Economy report. The principles that emerged strike a necessary balance between the known and the
unknowable. We recognize that many factors are unknown or out of our control, but that we know
enough about the shape and needs of the future economy that we can create a meaningful, actionable
economic plan. For example, the history of centrally planned efforts to “pick winners” is littered with
failure, and attempts to hold back the megatrend changes from the outside world have an equally poor
track record. However, the Commission was adamant that it would not simply allow Michigan to be
buffeted by economic forces, receiving rather than shaping the future.
ÝĦÙĦÙ§ĦÝúùÝú½ƕĦÙÄăùùÝĝĝÝăú½ÄĺÄòăēÄ½ĦÙÄÒăòòăĻÝúÓ·ăĖÄēĖÝú·ÝēòÄĝƔ

•

Predicting the future is impossible.
Selecting the industries and products that will thrive in the coming years is not a viable strategy.
Äù§ŁïúăĻĦÙÄÓÄúÄĖ§ò·Ù§úÓÄĝƕ¶ĬĦĻÄ·§úúăĦïúăĻĦÙÄĝēÄ·ÝŌ·ÝĦŁăÒÙăĻĦÙÄŁĻÝòòÝúĦÄĖ§·Ħƚ
But we do know that the future will be vastly different from our past, and that the skills needed
for success in the 21st century are different than what drove Michigan’s success in the 20th
century.

•

We need to leverage our unique strengths.
_ĬĖĝĦĖ§ĦÄÓŁÒăĖĦÙÄÄ·ăúăùŁùĬĝĦ¶ÄUÝ·ÙÝÓ§úƪĝēÄ·ÝŌ·ƕúăĦÓÄúÄĖÝ·ƚĝĦĖ§ĦÄÓŁĦÙ§Ħ·Ù§ĝÄĝ
after industries in which Michigan has no competitive advantage is destined to fail. The strategy
must be grounded in our strengths and tested against future changes so that it can be applied
to create a customized economic plan.

•

We must stay focused on the most important goals.
ÝĦÙăĬĦòăúÓƪĦÄĖùÓă§òĝƕĻÄĻÝòòŌú½ăĬĖĝÄòĺÄĝĖĬúúÝúÓÒĖăùăúÄĝÙăĖĦƪĦÄĖùēĖăìÄ·ĦĦăĦÙÄúÄŀĦƕ
each with a small promise of economic gain but none connected to a strategic whole. Because
ĝĦ§ĦÄĝÙ§ĺÄòÝùÝĦÄ½ĖÄĝăĬĖ·Äĝ§ú½§ĖÄ·ăùēÄĦÝúÓ§Ó§ÝúĝĦ§ò§ĖÓÄŌÄò½ăÒĖÝĺ§òĝƕUÝ·ÙÝÓ§úùĬĝĦ
ĝĦ§ŁÒă·ĬĝÄ½ăúĦÙÄùăĝĦÝùēăĖĦ§úĦ·Ù§úÓÄĝĦÙ§ĦĻÝòòēăĝÝĦÝăúÝĦÒăĖĝĬ··ÄĝĝÝúĦÙÄŖŕĝĦ·ÄúĦĬĖŁƔ
a skilled and growing population; the development and support of effective clusters to drive a
vibrant economy; and the creation of the culture and collaborations required to make it work.

•

We recognize that government alone is not enough, but that it can help create
the platform for success.
Michigan cannot expect actions by the State alone to achieve its goals. If one could legislate
ĝĬĝĦ§Ýú§¶òÄƕ¶Ėă§½ƪ¶§ĝÄ½Ä·ăúăùÝ·§ú½ēăēĬò§ĦÝăúÓĖăĻĦÙƕÄĺÄĖŁÄòÄ·ĦÄ½ăÒŌ·Ý§òĻăĬò½§òĖÄ§½Ł
have done so. Leading thinkers acknowledge that government cannot drive success on its own,
but it can play a crucial role in creating the conditions for business and civil society to collaborate,
Ýúúăĺ§ĦÄƕÝúĺÄĝĦƕ§ú½ĬòĦÝù§ĦÄòŁ½ÄòÝĺÄĖĦÙÄ½ÄĝÝĖÄ½ăĬĦ·ăùÄĝĦă¶ÄúÄŌĦ§òòĖÄĝÝ½ÄúĦĝƚÙÄĖÄÒăĖÄƕ
Michigan must restore the core services and enabling conditions required for all sectors of society to achieve their goals.

•

We will address short-term issues while orienting toward the future.
We know there are long-term changes coming to the economy, and that we must steer the right
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course. But as we move forward, we need to support our existing industries and individuals in the
short term as they prepare to succeed in a changing world. They will be the core of any future
for Michigan. We must build a bridge from today’s challenges to tomorrow’s needs.
0ăòòăĻÝúÓĦÙÄĝÄŌĺÄēĖÝú·ÝēòÄĝĻÝòò·ĖÄ§ĦÄĦÙÄĝĦĖĬ·ĦĬĖÄăÒĦÙÄăùùÝĝĝÝăúƴĝ·ăÙÄĝÝĺÄēò§úò§Ý½ăĬĦÝúĦÙÝĝ
ĖÄēăĖĦƚÙÄ½ÄĦ§ÝòÄ½ĖÄ·ăùùÄú½§ĦÝăúĝÙÝÓÙòÝÓÙĦÄ½ÝúĦÙÝĝĖÄēăĖĦōăĻÒĖăùĦÙÄĝÄēĖÝú·ÝēòÄĝƕ¶ĖÝúÓÝúÓ§ú
actionable strategy to a complex and uncertain future.
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Michigan’s current strengths
A key point for the Commission in anchoring the Building the 21st Century
Economy report was customizing our approach to incorporate Michigan’s
current strengths. We have a broad base of market-leading assets on which
to build our plan for the future. Michigan has clusters and industries that lead
the world, nationally recognized pools of talent, and institutions to create
more skilled individuals, entrepreneurs, and innovators. Our location, infrastructure base, and culture can help us thrive in a connected world. We will
be most effective at competing globally in areas where we are differentiated.
;ĦÝĝùăĖÄÄÒŌ·ÝÄúĦĦăòÄĺÄĖ§ÓÄăĬĖĝĦĖÄúÓĦÙĝĦăÓĖăĻÄŀÝĝĦÝúÓ§ú½§½ì§·ÄúĦ
sectors than to create entirely new ones. This approach will also help create
¶ĖÝ½ÓÄĝĦăĦÙÄÒĬĦĬĖÄÒăĖÄŀÝĝĦÝúÓŌĖùĝ§ú½Ýú½ÝĺÝ½Ĭ§òĝƚ
Below are some of the key strengths that the Commission recognized as
part of our research. Each one will play an important role in helping Michigan
compete in the future economy.

•

Higher education institutions
Postsecondary education is a critical factor in 21st century economic success. Michigan’s institutions give the state a strong platform for success. They include a public university among the
very top in the United States and a strong network of regional public and private colleges and
community colleges. These institutions draw in skilled individuals, generate innovative ideas,
§ú½Ė§ÝĝÄăĬĖēĖăŌòÄĻÙÝòÄĝÄĖĺÝúÓ§ĝĖÄÓÝăú§ò§ú·ÙăĖĝēò§·Ä½§·ĖăĝĝĦÙÄĝĦ§ĦÄƚ

•

Engineering talent and regional culture
Michigan has the highest per-capita density of engineering jobs of any state. We also have a high
percentage of engineering patents, and generations of manufacturing excellence. This speaks to
our long history and culture of making and innovation, and gives us a platform to achieve future
economic success. Many states aspire to be the “next Silicon Valley,” but we already have the
talent in place to compete effectively in emerging industries.

•

Mobility hub
Rapid shifts are already transforming the automotive industry, into the mobility industry . Michigan holds a dominant position, currently leading the nation in patents and testing in this growing
ŌÄò½ăÒ§ĬĦăúăùăĬĝ§ú½ăĦÙÄĖÒăĖùĝăÒĦĖ§úĝēăĖĦ§ĦÝăúƚÙÝĝēăĝÝĦÝăúĝĬĝĦăĖÄ§ēúÄĻìă¶ĝ§ú½
industries related to mobility as they emerge. This interplay of brand, innovation, academia, and
business positions us to compete in this rapidly-evolving industry against well-funded competÝĦăĖŌĖùĝ§ú½ĖÄÓÝăúĝ§·ĖăĝĝĦÙÄÓòă¶Äƚ

•

Natural resources
Michigan is widely known for its natural resources—leading the continental United States in
freshwater coastline, among other strengths. This provides opportunities both for recreation
and potential economic innovation as environmental change and other megatrends reshape
access to fresh water and other natural resources. Michigan’s natural diversity and beauty also
contribute to a high quality of life.
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•

Diverse agricultural economy
Michigan has the second-most diverse agricultural economy in the United States, after California. With a temperate climate and access to abundant water, our agricultural economy supports
everything from dairies to cherries. Given the growing demand for fresh foods, a rising middle
class in Asia, and environmental challenges in California, Michigan’s agriculture can provide a
strong base for economic growth.

•

Infrastructure links
Infrastructure links are an underappreciated driver of business location and growth. Michigan
possesses some world-class assets, including a gateway to Canada, Mexico, and beyond by
water, land, and rail, as well as one of the top-ranked airports in the nation, and the critically
ÝùēăĖĦ§úĦyăăMă·ïĝƚĝŌĖùĝÝú·ĖÄ§ĝÝúÓòŁĝÄÄïĦÙÄ§¶ÝòÝĦŁĦăùăĺÄēÄăēòÄ§ú½Óăă½ĝĖÄÓÝăúally and globally, ensuring the continued quality of such infrastructure links will be increasingly
important.

•

International connectivity
Michigan has strong international connectivity, especially among Midwest peers. Globally fo·ĬĝÄ½0ăĖĦĬúÄřŔŔŌĖùĝ§ĖÄÙÄ§½ĕĬ§ĖĦÄĖÄ½ÙÄĖÄƕ§ĝĻÄòò§ĝăĺÄĖĝÄ§ĝĝĬēēòÝÄĖĝƚÄĖ§úïÙÝÓÙòŁ
ÝúÄŀēăĖĦĝƕÙÝÓÙÄĖÄ½Ĭ·§ĦÝăúÝúĝĦÝĦĬĦÝăúĝ§ĦĦĖ§·ĦÝúÓÒăĖÄÝÓúĦ§òÄúĦƕ§ú½ēÄăēòÄ§ú½Óăă½ĝōăĻÝúÓ
ÒĖÄÄòŁĦÙĖăĬÓÙăĬĦĦÙÄV0ĖÄÓÝăúƚ

•

Economic momentum
Coming out of the recession, Michigan is enjoying short-term economic momentum, experiencing some of the country’s steepest declines in unemployment and most dramatic recoveries in
Detroit and across the state. While these trends will not be enough to carry us through the 21st
century, they do provide opportunities to build on the momentum we’ve gained since the recession, and some time and space to execute long-term plans.

This list of Michigan’s key strengths is by no means exhaustive. The state has many strong industries,
institutions, assets, and cultural norms. The Commission has highlighted the strengths that it saw as
most relevant to the future economy, but all parts of the state have a role to play.
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Vision for the future
A clear vision for Michigan’s future as a desirable place for individuals and families is fundamental to
creating a strong roadmap for success. The uncertainty of the global economic future makes this task
challenging, but all the more important. Having concrete anchor points helps to frame our approach and
indicates how to measure success. It also provides a valuable cross-check on the rest of the report; the
Commission’s recommendations should provide a path to achieve this vision. The following goals will
be hallmarks of Michigan’s success.

•

Educated
Michigan will reach the top quartile of states in the percentage of 25-35-year-olds with bachelor’s degrees. There is strong evidence that education levels correlate with state and individual
success. Michigan must increase the level of educational attainment in the 21st century.

•

Formidable
Michigan will lead the world in the tech-enabled revolution of the mobility industry and other key
industries. Possessing strong clusters, particularly in mobility, to anchor our economy and differentiate it from those of neighbors and other competitors will be crucial to creating prosperity.

•

Attractive
Michigan will be rated as a top place to start and continue a career and raise a family. We will
battle the serious demographic trends we face by growing our younger population, both by reĦ§ÝúÝúÓUÝ·ÙÝÓ§ú½ÄĖĝ§ú½§ĦĦĖ§·ĦÝúÓúÄĻēÄăēòÄĦăăĬĖĝĦ§ĦÄƚŁ¶Ä·ăùÝúÓ§ĺÝ¶Ė§úĦēò§·ÄŌòòÄ½
with opportunity, enhanced by high quality of life, we draw in new people.

•

Connected
Michigan’s physical and digital infrastructure will be world class. The core industries of the future will require world-class infrastructure to move people and ideas. With physical and digital
systems to connect our businesses and individuals, we will provide a platform for a diversity of
businesses to thrive.

•

Innovative
Michigan will establish itself as a leader in commercializing its innovation and patents. Experts
predict that intellectual capital will become increasingly valuable, so Michigan will need to maintain and expand its strong pipeline of innovative ideas to generate long-term economic growth.

•

ĩȶȈˎǉǁ
Michiganders will share sense of purpose and view the overall economic vitality of the state as
a priority. Many individuals we interviewed desired an increased sense of collaboration across
sectors and geographies. Michigan will mirror leading practices from other states to develop a
shared identity among its residents and business who are proud to be a recognized leader.

•

Consistent
UÝ·ÙÝÓ§úƴĝĝĬĝĦ§ÝúÄ½·ăùùÝĦùÄúĦĦăÝĦĝÄ·ăúăùÝ·ēò§úĻÝòòÝúĝēÝĖÄ·ăúŌ½Äú·Äƕ·ĖÄ§ĦÄ§ĝĦ§¶òÄ
platform for investments, and deliver results. Leading states have developed consistent approaches to their economic plans, allowing the plans time to develop and key messages time to
be widely accepted. We will move Michigan forward on a consistent path, away from a history
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marked by inconsistency and shifting priorities when it comes to managing the economy.

•

Risk Taking
Michigan will become known as a place where bold individuals try new things. We will build a
culture and ecosystem that encourages new ideas, supports entreprenuers, and creates the
conditions to build the great businesses of tomorrow.

•

Sustainable
Michigan’s environment will be rated as a leader in the health of its ecosystems. Between our
impressive natural resources and the industries and communities that rely on them, we must
steward our environment to manage long-term impacts and keep ecosystem-related opportunities available for future generations.

•

Home
Michigan will be known for its welcoming culture and will provide opportunities for individuals
to establish roots in the community. Attracting and retaining individuals is a crucial goal for the
state, but it is more than a mechanical exercise. Individuals across the state agree that Michigan’s
unique culture is an attractive asset, creating the bonds of community as well as commerce.

When the Commission looks at this integrated, achievable vision of the future, we want all Michiganders
to be proud to be a recognized leader – one that builds a bridge from who we are today to a future where
we all can thrive economically and individually.
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1. Talent
The state with the best talent wins the 21st century

Case for action

*colored and underlined icons indicate most relevant megatrends impacting this topic

Educational attainment is the greatest predictor of state and individual economic growth. Michigan
·ĬĖĖÄúĦòŁĖ§úïĝŗŘĦÙÝúēÄĖƪ·§ēÝĦ§¶§·ÙÄòăĖƴĝ½ÄÓĖÄÄĝƕ§ú½ăĬĖ§ĦĦ§ÝúùÄúĦÝúēĖÝù§ĖŁ§ú½ĝÄ·ăú½§ĖŁ
school is similarly concerning. Michigan’s decline in educational attainment has been matched by its
decline in per-capita income.
;ú§ÒĬĦĬĖÄĦŁēÝŌÄ½¶ŁÄ·ăúăùÝ·Ĭú·ÄĖĦ§ÝúĦŁƕÙ§ĺÝúÓ§ò§ĖÓÄēăăòăÒĝïÝòòÄ½ƕÄ½Ĭ·§ĦÄ½ƕ·ĖÄ§ĦÝĺÄƕ§ú½·ăúnected individuals is the best recipe for success—a recipe that Michigan must pursue to attract and
grow businesses.
EXHIBIT 6. Per capita income vs. percentage of population 25 years and older with a
BA degree or higher
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Other states and nations are taking bold steps to improve educational attainment, recognizing that
companies will relocate to regions that are able to supply the high-skilled talent needed for them to
succeed in the 21st century economy. If Michigan does not act to increase the level of education of its
residents, our citizens will lose out.
Michigan faces some sobering projections about its talent pool that make it crucial for us to address
the issues of talent aggressively. Demographic experts project that our population will age and decline
over time.
If we maintain our current path, per-capita income and other measures of economic health will stagnate.
We must take action to correct this, or Michiganders will suffer or leave the state, leading to widespread
economic decline.

Summary of approach
To thrive in the 21st century, Michigan must continue to grow the size and
quality of its talent pool. The need to increase the education level in the
state has been well documented by Michigan’s 21st Century Education
ăùùÝĝĝÝăúƚÄò§ĖÓÄòŁ½ÄÒÄĖĦăĦÙÄùăúĝēÄ·ÝŌ·§·ĦÝăúĝƕĻÙÝòÄÄ·ÙăÝúÓĦÙ§Ħ
the goal of enhancing education is absolutely essential for the 21st century
economy. In addition, we must grow the total population, using both direct
and indirect means to retain our young people and attract new ones, by offering a combination of opportunity and quality of life.
Talent requires creating talent, retaining skilled individuals, and attracting
new individuals to our state. We can create talent using our world-leading
educational institutions. Retaining talent requires creating the vibrant economic and quality of life opportunities that will draw people to the state and
help them put down roots.

ČɥǉƺȈˎƺɨǉƺɁȴȴǉȶǁƃɽȈɁȶɰ
1a. Ensure that all Michiganders have a path to advancing their
education levels.
The single most effective thing that individuals can do to increase their economic outlook is to increase their level of education. According to the U.S.
Census Bureau, Michiganders with only a high school diploma have an unemployment rate that is three times higher than those with a bachelor’s degree, and earn nearly 50 percent less. And historically, those with bachelor’s degrees have been better insulated from the negative
impacts of economic downturns. In addition, states and regions with higher education levels are more
ēĖăĝēÄĖăĬĝ§ú½Ä·ăúăùÝ·§òòŁĖÄĝÝòÝÄúĦƚòÄ§ĖòŁƕÄ½Ĭ·§ĦÝăú¶ÄúÄŌĦĝ¶ăĦÙÝú½ÝĺÝ½Ĭ§òĝ§ú½ĦÙÄyĦ§ĦÄƚ
In fact, today’s economy requires most individuals to have higher levels of education in order to succeed;
99 percent of the jobs that have returned to our nation’s economy since 2010 have required some level
of postsecondary education.
While education is critical, it’s also important to recognize that students have different interests and
skills. As a result, the State should support all its residents with multiple pathways to move up the
income and education ladder while helping its businesses to meet their short and long-term talent
úÄÄ½ĝƚÙÄăùùÝĝĝÝăúƴĝĖÄ·ăùùÄú½§ĦÝăúĝĦă§½½ĖÄĝĝĦÙÝĝÝĝĝĬÄÝú·òĬ½ÄƔ
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•

Accelerate attainment of postsecondary education by helping individuals receive college
credit for their high-quality experiences and credentials.
Ease the transition between high school and college through more early college programs in
ÙÝÓÙĝ·Ùăăò§ú½ĝĦ§ú½§Ė½§··ÄĝĝĦă½ĺ§ú·Ä½oò§·ÄùÄúĦƦoƧ§ú½ăĦÙÄĖ·ăòòÄÓÄ·ĖÄ½ÝĦƪÄ§ĖúÝúÓ
programs. Execute innovative accreditation for post-high school students, including reverse
transfer of credits from bachelor degree programs to associate’s degrees, and awarding appropriate credits for military service, course work, and other forms of work experience.

•

Support the 21st Century Education Commission’s recommendation focused on increasing access to postsecondary education, with an emphasis on bachelor’s degrees.
Bachelor’s degrees must be affordable for students who demonstrate merit. Control tuition
costs and debt burdens generally, and identify barriers to completion that can be addressed
by individuals and institutions. Support universal access to community college. Ensure that all
students have counselors skilled in career and postsecondary guidance, and provide support
and mentoring for at-risk students.

•

Recognize that professional trades are a path to postsecondary education and lifelong
learning.
EXHIBIT 7. Pathways to lifelong learning

Create skill-matching programs and social network-based platforms to connect short-term business needs and individuals in professional trades. Expand high-quality career technical education
Ʀ"ƧÄŀēÄĖÝÄú·Äĝ§ĺ§Ýò§¶òÄÝúÙÝÓÙĝ·ÙăăòĝĦÙ§ĦĝÄĦĬēĝĦĬ½ÄúĦĝÒăĖÙÝÓÙƪùă¶ÝòÝĦŁ§ú½ÙÝÓÙƪĝ§ò§ĖŁ
careers. Engage the private sector to be more involved in the classroom, via mentorships and
§ēēĖÄúĦÝ·ÄĝÙÝēĝƕ§ú½ÄúĝĬĖÄĦÙ§ĦĝĦĬ½ÄúĦĝ¶ÄúÄŌĦÒĖăùĦÙÄĝÄĖÄò§ĦÝăúĝÙÝēĝ§ú½ÄŀēÄĖÝÄú·Äĝƚ

1b. Increase the attainment of 21st century skills.
Increasingly rapid technological evolution and other global changes will put pressure on individuals to
adapt to new expectations in both the jobs of today and the new ones of tomorrow. These changes
will require Michigan residents to have skills that are valued across multiple industries. The state must
prepare its residents to collaborate, adapt, and thrive in this new economy, no matter what education
òÄĺÄòĦÙÄŁĖÄ§·ÙƚKÄŁĖÄ·ăùùÄú½§ĦÝăúĝÝú·òĬ½ÄƔ

•

Support the 21st Century Education Commission’s recommendations to increase the
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attainment of 21st century skills.
0ă·Ĭĝăú½ÄĺÄòăēÝúÓĦÙÄƱŘĝƲƨ·ĖÝĦÝ·§òĦÙÝúïÝúÓƕ·ăùùĬúÝ·§ĦÝăúƕ·ăăēÄĖ§ĦÝăúƕ§ú½·ĖÄ§ĦÝĺÝĦŁƚ
Convert the State’s education system to a competency-based learning/instructional model.
ē½§ĦÄĦÙÄyĦ§ĦÄƴĝ§··ăĬúĦ§¶ÝòÝĦŁùă½ÄòĦăÝú·òĬ½ÄŖŕĝĦ·ÄúĦĬĖŁĝïÝòòĝƦÝú·òĬ½ÝúÓ§½ăēĦÝúÓ§òĦÄĖú§ĦÝĺÄĝĦăĝĦ§ú½§Ė½ÝŇÄ½ĦÄĝĦĝ§ĝ§ùÄ§ĝĬĖÄùÄúĦùă½ÄòƧƚ"úÙ§ú·ÄĦÄ§·ÙÄĖēĖÄē§Ė§ĦÝăúĦăÝú·òĬ½Ä
training in delivering these skills.

•

Provide State support to schools for teaching 21st century skills.
Update the State’s model curriculum to include a focus on these skills. Provide support for transitioning to the new curriculum. Provide physical devices and training to ensure that technology
is part of the platform. Grant funding and curriculum assistance to schools adopting new skills
programs.

1c. Attract and retain talent.
The world will be increasingly global and mobile, with job opportunities existing across the world and an
exchange of people and ideas globally. Michigan will need to “bend the curve,” attracting and retaining
Ýú½ÝĺÝ½Ĭ§òĝĦă·ĖÄ§ĦÄ§ĦÙĖÝĺÝúÓēăēĬò§ĦÝăú§ú½Ä·ăúăùŁƚKÄŁĖÄ·ăùùÄú½§ĦÝăúĝÝú·òĬ½ÄƔ

•

Use the strengths of the postsecondary education system as a lever to attract and retain
talent.
Encourage international and out-of-state students to attend
UÝ·ÙÝÓ§úÝúĝĦÝĦĬĦÝăúĝăÒÙÝÓÙÄĖÄ½Ĭ·§ĦÝăúƚÄĺÄòăēĝēÄ·ÝŌ·
ēĖăÓĖ§ùĝĦăĦĖ§úĝÝĦÝăúĝĦĬ½ÄúĦĝƦ¶ăĦÙÝúƪĝĦ§ĦÄ§ú½ăĬĦƪăÒƪ
ĝĦ§ĦÄƧÝúĦăēăĝĦƪÓĖ§½Ĭ§ĦÄUÝ·ÙÝÓ§úĻăĖïÒăĖ·ÄƚĬÝò½§ēĖăŌòÄ
of Michigan in key inbound talent markets via messaging and
marketing efforts.

•

Build career opportunity and quality of life for individuals
and families.
Encourage business engagement and partnerships to create apprenticeships. Support and fund
the recommendations of this report generally, to generate the growth and opportunity required
to create a positive feedback cycle of career opportunities.
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2. Infrastructure
Serious investment in our public goods is overdue

Case for action

*colored and underlined icons indicate most relevant megatrends impacting this topic

Economies require strong infrastructure, and the condition of Michigan’s physical and digital infrastructure is not world class. In a global economy, we need to connect Michigan’s businesses, individuals, and
institutions to key markets, including urban mega-cities, developing world markets and the rest of the
state. If not, physical industries like agriculture and manufacturing, as well as digital-based ones cannot
grow. They, and all other industries, will require rail, air, water, road, and digital connectivity capacity and
quality.
Despite an increasing reliance on digital connectivity, our current networks require upgrades to reach
national and international standards. Talent and companies will be drawn to the places where ideas
can move rapidly to customers and suppliers. In Michigan, the trend toward large-scale urbanization
will strain our cities and risk alienating our rural areas, as linkages between communities, individuals,
and opportunities fray.
yÝùÝò§ĖòŁƕĻÝĦÙĝă·Ý§òÝúÒĖ§ĝĦĖĬ·ĦĬĖÄƕĦÙÄ¶§ĝÝ·ĝŁĝĦÄùĝĦÙ§Ħ§òòăĻēÄăēòÄĦăĻăĖïƕŌú½ÙăùÄĝƕ§ú½Ù§ĺÄ
children are strained, lowering our overall economic output.
;úĺÄĝĦùÄúĦÒĖăùĦÙÄŕŝŖŔĝĦăŕŝŚŔĝÄĖĺÄ½ĦÙÄĝĦ§ĦÄĻÄòòĦÙĖăĬÓÙĦÙÄŖŔĦÙ
century, paying a dividend to the economy later. But neglect since then has
Ħ§ïÄúÝĦĝĦăòòƕ§ú½ăĬĖÄ·ăúăùŁĦă½§ŁÝĝē§ŁÝúÓēĖÝ·ÄĦÙÄÒăĖĦÙ§Ħ½ÄŌ·ÝĦƩ·ĖÄ§ĦÝúÓ§ƺŘ¶ÝòòÝăú§úúĬ§òÓ§ēĦÙ§ĦĻÄùĬĝĦ·òăĝÄƚ

Summary of approach
We see infrastructure as including, but not limited to, physical infrastructure
systems. Social infrastructure, like physical infrastructure systems, enables
citizens to fully participate in our economy, allowing them and our businesses
to be their best.
For our physical systems, Michigan’s 21st Century Infrastructure Commission
has produced a comprehensive review and numerous recommendations – the
most comprehensive in the nation. The Building the 21st Century Economy
Commission strongly echoes the need for world-class physical infrastructure
highlighted by the previous Commission.
We add that utilizing our infrastructure systems to connect people to opportunities is crucial to economic success. Improving the connection between
people and opportunity, both physically and digitally, is essential to removing
barriers that prevent full participation in our economy. This is especially true
in the 21st century, as opportunity clusters into cities and around technology.
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Individuals willing to participate should have the opportunity to shape their destiny to allow the state
to harness talent to achieve prosperity for all.

ČɥǉƺȈˎƺɨǉƺɁȴȴǉȶǁƃɽȈɁȶɰ
2a. Physical infrastructure systems
In order to grow our current businesses and prepare for the
businesses of tomorrow, we must take steps today to modernize our infrastructure systems. Partners at all levels of
government and key stakeholders should build and maintain
infrastructure systems aimed at providing excellent service
and supporting economic development efforts in our communities.
_ĬĖÝúÒĖ§ĝĦĖĬ·ĦĬĖÄĝŁĝĦÄùĝÝú·òĬ½ÄĦĖ§úĝēăĖĦ§ĦÝăúƦĖă§½ƕĖ§ÝòƕēăĖĦĝƕĦĖ§úĝÝĦƕ¶Ý·Ł·òÄòÝúïĝƕ§ÝĖēăĖĦĝƧƟĻ§ĦÄĖ
Ý ¶Ý
ò òÝ ï Ý
Ƨ
Ʀ·òÄ§úĻ§ĦÄĖƕĻ§ĝĦÄĻ§ĦÄĖƕĝĦăĖùĻ§ĦÄĖƕĝÄĻÄĖƧƟ§ú½ēĖÝĺ§ĦÄÄúĦÝĦÝÄĝƦÓ§ĝƕÄòÄ·ĦĖÝ·ƕ½ÝÓÝĦ§ò·ăúúÄ·ĦÝĺÝĦŁƕ
·ăùùĬúÝ·§ĦÝăúĝƧƚKÄŁUÝ·ÙÝÓ§úÝú½ĬĝĦĖÝÄĝòÝïÄ§ÓĖÝ·ĬòĦĬĖÄ§ú½ù§úĬÒ§·ĦĬĖÝúÓĖÄòŁăúĻÄòòƪÒĬú·ĦÝăúÝúÓ
infrastructure, and knowledge-based services rely on connectivity of people and ideas.
;ú§½½ÝĦÝăúĦăĦÙÄĖÄ·ăùùÄú½§ĦÝăúĝÝúĦÙÄ;úÒĖ§ĝĦĖĬ·ĦĬĖÄăùùÝĝĝÝăúƴĝŌú§òĖÄēăĖĦƕÙÄĬÝò½ÝúÓĦÙÄ
21st Century Economy Commission puts an additional focus on some future-oriented and economy-based aspects of these recommendations.

•

Strengthen asset management.
Employ asset management principles across the state to better coordinate, plan, implement, and
ù§ïÄĝĦĖ§ĦÄÓÝ·ÝúĺÄĝĦùÄúĦĝ§·Ėăĝĝ§òò§ĝĝÄĦĦŁēÄĝƦÄƚÓƚƕĖă§½ăēÄúÝúÓĝ·§ú¶Ä·ăăĖ½Ýú§ĦÄ½§·Ėăĝĝ
local and state agencies to ensure digital, sewer, and gas maintenance are all executed before
ĖÄĝĬĖÒ§·ÝúÓƧƚÄĺÄòăēĦÙÄUÝ·ÙÝÓ§ú;úÒĖ§ĝĦĖĬ·ĦĬĖÄăĬú·ÝòÝúĝĦ§ĦĬĦÄĝăĦÙ§ĦĝĬ·Ù½Ä·ÝĝÝăúĝ·§ú
be made on an ongoing basis.

•

Develop new funding models for new and existing transportation infrastructure.
Work to identify and enact revenue options that provide sustainable funding that returns most
higher-level roads to good or fair condition. Find alternative ways to fund bus transit, passenger
rail, and rail freight system upgrades in order to leverage available matching funds at the federal
level.

•

Leverage and expand our international connectivity.
Leverage the Gordie Howe International Bridge project and reconstruct the Soo Locks to ensure reliable capacity for the future. The Gordie Howe project will catalyze the creation of an
internationally competitive transportation hub that is projected to revolutionize the logistics
industry in Michigan, spurring economic growth and competitiveness at our doorstep. In addition,
the project will enable Michigan to receive approximately $2.2 billion in federal transportation
matching funds, improving the state’s transportation infrastructure for years to come. Likewise,
the Soo Locks are critical to Michigan and the nation’s economy. Ensure that Congress appropriates funds to construct a new lock immediately to avoid an unscheduled closure of the locks. A
six-month unanticipated closure of the Poe Lock would result in 11 million job losses in the United
States, major disruptions in key U.S. industries, and a $1.1 trillion decrease in GDP.
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•

Invest in our water systems.
Enhance the state’s revolving loan fund program to increase local investments in clean water,
sewer, and storm water infrastructure for both planned capital improvements and preparedness
for emergency situations. Sustainably fund cleanup efforts of contaminated properties that
threaten public health and drinking water supplies, while also preparing these properties for
redevelopment.

•

ĩɥǼɨƃǁǉǉȶǉɨǼʰƺƃɥƃƺȈɽʰƃȶǁːǉʯȈƹȈȢȈɽʰӝ
Update and prepare energy infrastructure for the 21st century by adapting the portfolio of avail§¶òÄÄúÄĖÓŁĝăĬĖ·ÄĝĦă¶ÄÄÒŌ·ÝÄúĦƕĝĬĝĦ§Ýú§¶òÄƕĖÄòÝ§¶òÄƕ§ú½§ÒÒăĖ½§¶òÄƚ"úĝĬĖÄ§½ÄĕĬ§ĦÄ·§pacity resources so that Michigan residents and businesses never experience massive outages.
Attract new businesses and energy-intensive industries by offering competitive energy prices,
ōÄŀÝ¶òÄĖ§ĦÄĝĦĖĬ·ĦĬĖÄĝƕ§ú½ēĖăÓĖ§ùĝĦÙ§ĦÙÄòē·ăùē§úÝÄĝ·ăúĦĖăòĦÙÄÝĖÄúÄĖÓŁ·ăĝĦĝƚ

•

Increase high-quality digital connectivity access (Broadband).
Expand on current efforts by the state in the Upper Peninsula to ensure digital access for all—
§ĝ·ĖĬ·Ý§òúăĻ§ĝĦÄòÄēÙăúÄ§ú½ÄòÄ·ĦĖÝ·ÝĦŁ§··ÄĝĝĻ§ĝÝúĦÙÄŖŔĦÙ·ÄúĦĬĖŁƚĖÝĺÄŌ¶ÄĖƪÓĖ§½Ä
connectivity to every home in the state to enable economic opportunity. Ensure connectivity to
òăĻÄĖƪ½ÄúĝÝĦŁ§ĖÄ§ĝĺÝ§òÄÓÝĝò§ĦÝĺÄ§·ĦÝăúĝƕĝÝùēòÝŌÄ½ĖÄÓĬò§ĦÝăúĝƕ§ú½ĝĬēēăĖĦăÒòăĻÄĖƪ·§ēÝĦ§ò
ĦÄ·ÙúăòăÓŁ½ÄĺÄòăēùÄúĦ§ú½½ÄēòăŁùÄúĦƚĖÝúÓŌ¶ÄĖƪÓĖ§½Ä·ăúúÄ·ĦÝĺÝĦŁĦă§úŁ§ĖÄ§ĦÙ§ĦĝÄÄïĝ
to attract or retain information-oriented businesses during street construction and rezoning.

їƹӝɥɥȢʰȈȶǼɁʍɨɥȃʰɰȈƺƃȢȈȶǹɨƃɰɽɨʍƺɽʍɨǉɽɁǁǉȢȈʤǉɨƹǉȶǉˎɽɰӝ
A world-class physical infrastructure alone is not enough. We must
apply that infrastructure to deliver our key economic outcomes.
Linking individuals and areas to opportunities can support broader
economic growth and empowerment for regions and individuals. It
ÝĝÄĝĝÄúĦÝ§òĦÙ§ĦĻÄŌú½Ýúúăĺ§ĦÝĺÄĻ§ŁĝĦăÓÝĺÄĖÄĝÝ½ÄúĦĝ§·ĖăĝĝĦÙÄ
state access to jobs and educational opportunities. We need to prepare
our infrastructure so that we can participate in new forms of mobility
to enhance the competitiveness of that key industry.
In addition to physical mobility, we need to increase digital access for
all Michigan residents. Leading-edge digital connectivity is now central to our economy and civic experience; it is no longer an amenity, but a necessity. This central role will only increase as more and more
applications and opportunities shift online. We must start taking steps now to ensure that all residents
§ú½¶ĬĝÝúÄĝĝÄĝ·§úē§ĖĦÝ·Ýē§ĦÄÝúĦÙÝĝĦÄ·ÙúăòăÓÝ·§ò§½ĺ§ú·ÄùÄúĦƚrÄ·ăùùÄú½§ĦÝăúĝÝú·òĬ½ÄƔ

•

Be the global leader on intelligent vehicle technology.
ÄùĬĝĦù§ÝúĦ§Ýú§òÄ§½ÝúÓĖÄÓĬò§ĦăĖŁÒĖ§ùÄĻăĖïĦăēÝòăĦúÄĻĺÄÙÝ·òÄĦŁēÄĝƦÄƚÓƚƕ§ĬĦăúăùăĬĝ
§ú½ÝúĦÄòòÝÓÄúĦƧ§ú½ĦÄ·ÙúăòăÓÝÄĝĝ§ÒÄòŁƕÝú·òĬ½ÝúÓăúēĬ¶òÝ·Ėă§½Ļ§ŁĝƕĝĦ§ĦÄēĖăēÄĖĦŁƕ§ú½ăĦÙÄĖ
public spaces. We need to partner to develop roadway data architecture to support intelligent
ĺÄÙÝ·òÄĝƕ§ú½Äŀē§ú½½ÝÓÝĦ§ò·ăúúÄ·ĦÝĺÝĦŁĦăĝĬēēăĖĦÄĕĬÝĦ§¶òÄ½ÄēòăŁùÄúĦƚƦyÄÄƱŗ§ĬĝÝúÄĝĝ
·òÝù§ĦÄƲÒăĖ§½½ÝĦÝăú§ò½ÄĦ§ÝòăúĦÙÄ·ăòò§¶ăĖ§ĦÝăú§ú½Ýúúăĺ§ĦÝăúēÝÄ·ÄăÒĦÙÄùă¶ÝòÝĦŁ·òĬĝĦÄĖƚƧ

•

Increase connections to opportunity.
Focus on transportation infrastructure that connects rural individuals and businesses to markets. Expand public and employer-sponsored transportation options, with an emphasis on job
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centers. Look into creative forms of transportation connectivity, such as buses to job sites, that
can increase employment opportunities for Michiganders across the state. Help individuals use
new technology-based mobility forms like ride-hailing to bridge transportation gaps.

•

Drive digital connectivity and applications.
Close the digital divide to ensure that low-income individuals receive not just affordable connectivity access, but the tools, devices, and engagement to allow them to thrive in the 21st
century. Provide affordable access to fast digital connections via market strategy and policy
ù§ú½§ĦÄĝƚo§ĖĦúÄĖĻÝĦÙÙ§Ė½Ļ§ĖÄŌĖùĝ§ú½úăúƪēĖăŌĦĝĦă·ĖÄ§ĦÄ§··ÄĝĝĦă½ÄĺÝ·Äĝƚăòò§¶ăĖ§ĦÄ
with schools and libraries to provide cultural and linguistically-appropriate training. Support
Ʊ;úĦÄĖúÄĦăÒÙÝúÓĝƲƦ;ăƧĖÄĝÄ§Ė·ÙÝú§·§½ÄùÝ·ĝÄĦĦÝúÓĝƚ

2c. Eliminating barriers to success via social infrastructure.
Urbanization and automation contribute to economic inequality. To compete in a global world, Michigan
needs to tap into the full potential of the populace by reducing barriers to opportunity. Eliminating these
barriers is a shared responsibility among communities, state and local government, the private sector,
úăúƪēĖăŌĦĝƕĦÙÄÒăĬú½§ĦÝăú·ăùùĬúÝĦŁƕ§ú½ăĦÙÄĖĝĦ§ïÄÙăò½ÄĖĝƚrÄ·ăùùÄú½§ĦÝăúĝÝú·òĬ½ÄƔ

•

Build obtainable housing.
Create obtainable, diverse housing stock located near key jobs centers. Commit to build and preserve affordable housing, and use zoning laws to encourage impactful development. Leverage
public-private partnerships to deliver additional obtainable housing. Use policy levers to stabilize
existing housing and minimize eviction. Mirror national best practices that seamlessly integrate
mixed income housing into developments that create diverse and multifaceted communities
which are welcoming to all.

•

Provide access to child care.
Build on the reputation of Michigan as a family-friendly state by strengthening approaches to accessible, affordable, reliable child care as a means to increase workforce participation, business
consistency, and access to opportunity. Help employers to provide onsite child care. Encourage
innovation in child care solutions and participants, and expand access to affordable child care
for low-income families.
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3. Business climate
ȀǵȮǒȮȻƭǵȻӹƭǅ˴ƟǒƭǵȻƃǵƦƟɃȮȻȀǳƭȦƟƭǵȻȦǒƟ

Case for action

*colored and underlined icons indicate most relevant megatrends impacting this topic

In a global economy, Michigan’s competitors are not within our borders, nor even within neighboring
states. We compete with nations, businesses, and individuals in every corner of the globe. In a global
Ä·ăúăùŁƕ½ÝĝēĖăēăĖĦÝăú§ĦÄ¶ÄúÄŌĦĝ§··ĖĬÄĦăĦÙÄòă·§ĦÝăúĝĦÙ§Ħ§ĖÄĦÙÄÓòă¶§òòÄ§½ÄĖĝƚÄ§ĖÄ¶§ĦĦòÝúÓ
pressure on our crucial mobility cluster from Silicon Valley, Israel, and other competitors, both national
and international. We need to ensure that we are the leaders in existing critical industries while preparing for future industries we cannot yet imagine.
The Commission recommends that the best tools to retain and create long-term jobs are talent and
infrastructure. Supporting Michigan’s existing strengths in the short term, including mobility, advanced
ù§úĬÒ§·ĦĬĖÝúÓƕ§ÓĖÝ·ĬòĦĬĖÄƕĦăĬĖÝĝùƕŌú§ú·Ý§òĝÄĖĺÝ·ÄĝƕïúăĻòÄ½ÓÄƪ¶§ĝÄ½Ýú½ĬĝĦĖÝÄĝƕ§ú½ÙÄ§òĦÙ·§ĖÄĻÝòò
build a bridge to a future no one can fully predict.
EXHIBIT 10. Entrepreneurial vitality score, 2005-2015

With recent improvements in Michigan’s business climate and taxation policies, the state now ranks in
the middle of the pack on tax and incentive metrics. We add a word of caution here, because high ratings
on “business friendliness” indices do not correlate with long-term state economic health metrics, such
§ĝÙÝÓÙ1ĖăĝĝyĦ§ĦÄoĖă½Ĭ·ĦƦ1yoƧăĖēÄĖƪ·§ēÝĦ§Ýú·ăùÄƚĬĦăĬĖĖ§úïÝúÓăúĦ§ŀÄĝ§ú½Ýú·ÄúĦÝĺÄĝ½ăÄĝ
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ĖÄōÄ·Ħ§Ħ§úÓÝ¶òÄÒĖĬĝĦĖ§ĦÝăú§ùăúÓ¶ĬĝÝúÄĝĝăĻúÄĖĝĦÙ§ĦÝĦƴĝùăĖÄ½ÝÒŌ·ĬòĦĦÙ§úúÄ·Äĝĝ§ĖŁĦăăēÄĖ§ĦÄ
in the state, especially when neighboring states continue to lure business with lucrative incentives. And
as can be seen in the above chart, Michigan’s entrepreneurial vitality has dropped according to a recent
report, following a spike in 2012. Steps must be taken to encourage entrepreneurship for the state’s
long-term economic wellbeing.
Business climate is rarely the sole deciding factor in the health of a regional economy, but it is important
to both existing and new businesses because it functions as an important signal of the region’s goals
and intentions. Creating a user-friendly, supportive, consistent business climate that aligns with our
values helps to reinforce the value of doing business in our state and to deliver additional growth.
The Commission sees opportunities to sharpen Michigan’s approach and project a more welcoming
and effective user experience to existing and new businesses. Expanding our sense of shared purpose
among all sectors of the economy can help deliver that experience.

Summary of approach
Business climate addresses the experience of doing business—the culture,
regulations, incentives, and technology. Being united, collaborative, welcoming, and focused will give us the best chance to succeed and continue to grow
and locate new businesses here. We must create the conditions to support
our economic clusters, employ the correct policy frameworks to support
business growth, and improve the day-to-day experience of those looking
to do business in Michigan. We intend to do this using surgical upgrades,
reducing key points of frustration without completely revamping our regulatory approach. This allows us to keep our economy healthy in the short,
medium, and long term.

ČɥǉƺȈˎƺɨǉƺɁȴȴǉȶǁƃɽȈɁȶɰ
3a. Cross-sector collaboration and clusters.
In a globalized economy, Michigan needs differentiated industry clusters
that can attract talent and serve as catalysts for growth. We have many of
the “raw materials” for clusters, including large numbers of patents and a
high R&D ranking nationally. We already have some strong clusters; mobility
is the largest, but they are important examples in many other industries,
Ýú·òĬ½ÝúÓĦăĬĖÝĝùƕ·ÙÄùÝ·§òĝƕÒĬĖúÝĦĬĖÄƕŌú§ú·Ý§òĝÄĖĺÝ·Äĝƕ§ú½ÙÄ§òĦÙ·§ĖÄƚ
We can strengthen cross-sector collaboration to drive the growth of those clusters through knowledge
§ú½Ýúúăĺ§ĦÝăúƚrÄ·ăùùÄú½§ĦÝăúĝÝú·òĬ½ÄƔ

•

Leverage existing skills and experience to capture the future of mobility in Michigan.
Expand the American Center for Mobility at Willow Run to accelerate the safe testing and development of future mobility technologies right here in Michigan. Develop the “Planet M” branding,
marketing, and business attraction efforts to solidify Michigan as the undisputed world leader in
next-generation mobility.

•

Create a shared identity and sense of purpose among Michiganders.
Challenge existing business forums to increase their focus on statewide collaboration, and help
businesses and individuals participate in existing organizations that drive such collaboration.
yĬēēăĖĦUÝ·ÙÝÓ§úŌĖùĝĦÙ§ĦĝăĬĖ·ÄÓăă½ĝ§ú½ĝÄĖĺÝ·ÄĝÒĖăùăĦÙÄĖUÝ·ÙÝÓ§úŌĖùĝƚ"ú·ăĬĖ§ÓÄ
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ĦÙÄēĖÝĺ§ĦÄĝÄ·ĦăĖĦă¶Äĺă·§òÝúĝĬēēăĖĦÝúÓïÄŁÝúÝĦÝ§ĦÝĺÄĝÝúĦÙÄĝĦ§ĦÄƦÄƚÓƚƕÝúÒĖ§ĝĦĖĬ·ĦĬĖÄ§ú½
·ăúúÄ·ĦÝĺÝĦŁ¶§òòăĦÝúÝĦÝ§ĦÝĺÄĝƧƚ

•

Turn innovative ideas into businesses via tech transfer.
Expand awareness of existing tech transfer and entrepreneurial services programs e.g., assistance in evaluating inventions, shared mentors in residence at universities, and pre-seed money
for early-stage concepts. Leverage tech transfer knowledge and resources such as the University Research Corridor, and capitalize on the experience of our leading research institutions to
help improve commercialization at all universities across our state. Increase investment capital in
Michigan via marketing and key networks. Identify key barriers to expanding tech transfer from
ÄŀÝĝĦÝúÓŌĖùĝƚ§ēÝĦ§òÝŇÄăúUÝ·ÙÝÓ§úƴĝĖÄ·ăĖ½ăÒ¶ÄÝúÓ§ùăúÓĦÙÄú§ĦÝăúƴĝòÄ§½ÝúÓĖÄ·ÝēÝÄúĦĝăÒ
federal university research funding.

3b. Update policy frameworks.
All across the state, the Commission heard concerns from business
ăĻúÄĖĝĦÙ§ĦăĺÄĖò§ēēÝúÓĖÄÓĬò§ĦăĖŁĝĦĖĬ·ĦĬĖÄĝù§ïÄÝĦ½ÝÒŌ·ĬòĦĦă
expand or attract new businesses. They shared their experiences of
separate regulatory regimes across towns and departments adding
needless complexity. They also expressed concern about incentive
ēĖÄĝĝĬĖÄăúĝēÄ·ÝŌ·ēĖăìÄ·ĦĝƕùăĝĦúăĦ§¶òŁÝúù§úĬÒ§·ĦĬĖÝúÓ§ú½
processing. While good governance always means compromise,
we see opportunities for the State to take a leadership role in simplifying business regulations among state, county, and local levels
ăÒÓăĺÄĖúùÄúĦƚrÄ·ăùùÄú½§ĦÝăúĝÝú·òĬ½ÄƔ

•

Ensure a cohesive regulatory approach to minimize complexity of the process, particularly
between different municipalities.
Analyze key regulations for siting new facilities to identify those that vary most across municiē§òÝĦÝÄĝăĖĻÙÝ·Ù§ĖÄ½ÝÒŌ·ĬòĦĦăú§ĺÝÓ§ĦÄƚyĬēēăĖĦăēēăĖĦĬúÝĦÝÄĝĦăùăĺÄĝÄĖĺÝ·ÄĝÒĖăùùĬúÝ·Ýpalities to larger geographic units to ensure consistency, simplicity, and effectiveness. Maintain
consistency of regulation at the state level to create business predictability.

•

Leverage smart incentives to catalyze economic and regional cluster development.
Expand support for anchor projects to align with the unique advantages of underserved commuúÝĦÝÄĝƦÄƚÓƚƕÙÝÓÙƪĺăòĬùÄĻ§ĝĦÄĻ§ĦÄĖĦĖÄ§ĦùÄúĦÒ§·ÝòÝĦÝÄĝ·§úÄúÙ§ú·ÄĻ§ĦÄĖĕĬ§òÝĦŁÒăĖ·ăùùĬúÝĦÝÄĝ§ĝĻÄòò§ĝ§½½ĖÄĝĝ§ÓēĖă·ÄĝĝÝúÓúÄÄ½ĝƧƟ·ăúĦÝúĬÄĦăĖÄŌúÄ§ēēĖă§·ÙĦăÝú·ÄúĦÝĺÄĝƕ¶ĬÝò½ÝúÓ
infrastructure to facilitate economic cluster growth. Leverage incentives on transformative
ēĖăìÄ·Ħĝ¶§·ïÄ½¶Ł½ÄĦ§ÝòÄ½·ăĝĦƪ¶ÄúÄŌĦ§ú§òŁĝÝĝƚU§ÝúĦ§ÝúÓÄúÄĖ§ò·ăùēÄĦÝĦÝĺÄēăĝĦĬĖÄăú
incentives.

3c. Improve business experience.
Implement a regional, customer-centered, technology-enabled approach to starting, locating, expanding, and operating a business. Business growth is the most direct form of economic growth. While many
·ăú½ÝĦÝăúĝƦÝú·òĬ½ÝúÓĦÙăĝÄ§½½ĖÄĝĝÄ½ÝúĦÙÄƱ§òÄúĦƲĝÄ·ĦÝăúăÒĦÙÝĝĖÄēăĖĦƧ½ÄĦÄĖùÝúÄĻÙÄĦÙÄĖ§¶ĬĝÝúÄĝĝĻÝòòÄŀē§ú½ÝúUÝ·ÙÝÓ§úƕĦÙÄĝĦ§ĦÄúÄÄ½ĝĦăù§ïÄĦÙÄēĖă·ÄĝĝĝùăăĦÙ§ú½ÄÒŌ·ÝÄúĦĦăÄúĝĬĖÄĦÙ§Ħ
we compete effectively with other areas. Regional coordination, technology, culture, regulatory climate,
§ú½Ýú·ÄúĦÝĺÄĝ§ĖÄ§òò§ĖÄ§ĝĦÙ§ĦĦÙÄyĦ§ĦÄ§ú½ÝĦĝē§ĖĦúÄĖĝ·§ú§½½ĖÄĝĝƚrÄ·ăùùÄú½§ĦÝăúĝÝú·òĬ½ÄƔ
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•

Improve technology use in government to ease experience and outcomes.
ĖÄ§ĦÄĦÙÄ½ÝÓÝĦ§ò¶§·ï¶ăúÄÒăĖĝÙ§ĖÄ½ƕÝúĦÄĖăēÄĖ§¶òÄÝ½ÄúĦÝŌ·§ĦÝăúăÒÝú½ÝĺÝ½Ĭ§òĝƕ¶ĬĝÝúÄĝĝÄĝƕ
ò§ú½ē§Ė·Äòĝƕ§ú½§ĝĝÄĦĝĦă§òòăĻÒăĖĝĦĖÄ§ùòÝúÝúÓ§ēēòÝ·§ĦÝăúĝƦÄƚÓƚƕĦÙÄÝĦÝŇÄúƪÄúĦĖÝ·ēĖăÓĖ§ùƧƚ
ĖÄ§ĦÄĝŁĝĦÄùĝĦăĝÙ§ĖÄ½§Ħ§§·ĖăĝĝùĬúÝ·Ýē§òÝĦÝÄĝ§ú½½Äē§ĖĦùÄúĦĝƦÄƚÓƚƕĦĖ§ÒŌ·§ú½ēò§úúÝúÓ
½§Ħ§ƧƚĖÄ§ĦÄĖÄÓĬò§ĦăĖŁÒĖ§ùÄĻăĖïĝĦă§òòăĻòă·§ò¶ĬĝÝúÄĝĝÄĝĦăĝ§ÒÄòŁēÝòăĦúÄĻĦÄ·ÙúăòăÓÝÄĝ
in real-world conditions, and support municipalities that engage in the same.

•

Align business attraction/expansion efforts.
ÄòÝĺÄĖĬúÝŌÄ½ƕ·ăÙÄĝÝĺÄÄŀēÄĖÝÄú·ÄĝÒăĖúÄĻ§ú½Äŀē§ú½ÝúÓ¶ĬĝÝúÄĝĝÄĝăú§ĖÄÓÝăú§òĝ·§òÄĦă
allow for a more effective sales experience. Empower a visible single point of contact for the
ĝĦ§ĦÄÒăĖÝú¶ăĬú½òÄ§½ĝƚÄĺÄòăē§ĬúÝŌÄ½ù§ĖïÄĦÝúÓ§ú½ĝ§òÄĝú§ĖĖ§ĦÝĺÄƕù§ĦÄĖÝ§òĝĦăĝĬēēăĖĦ
it, and a culture of reinforcing that narrative. Empower individual economic regions to identify
their niche within the larger narrative. Convene stakeholders to align Southeast Michigan into
§ĬúÝŌÄ½§ĦĦĖ§·ĦÝăúĖÄÓÝăúƦĝÝùÝò§ĖĦăĦÙÄrÝÓÙĦoò§·ÄÝúÄĝĦUÝ·ÙÝÓ§úƧƚ;ú·ĖÄ§ĝÄ§Ļ§ĖÄúÄĝĝăÒ
ĦÙÄ·ăú·ÝÄĖÓÄƪĝĦŁòÄĝĬēēăĖĦÒăĖÄŀē§úĝÝăúăÒÄŀÝĝĦÝúÓ¶ĬĝÝúÄĝĝÄĝƚ"úĝĬĖÄ§ĬúÝŌÄ½ÄŀēÄĖÝÄú·Ä
for inbound visits.

•

Reduce paperwork and improve user experience in government interactions.
Make points of contact or ombudsmen highly visible to help businesses navigate permits and
process. Continue to expand Citizen-Centric Government by ensuring that services are available
§úŁēò§·Äƕăú§úŁ½ÄĺÝ·Äƕ§Ħ§úŁĦÝùÄƦÄƚÓƚƕĦÙĖăĬÓÙùă¶ÝòÄ§ēē½ÄĺÄòăēùÄúĦ§ú½½ÝÓÝĦ§ò·ăúúÄ·ĦÝĺÝĦŁÄŀē§úĝÝăúƧƚĖÄ§ĦÄĝŁĝĦÄùĝĦăĝÙ§ĖÄ½§Ħ§¶Ł·ăúĦÝúĬÝúÓĦăòÄĺÄĖ§ÓÄĦÙÄē§ĖĦúÄĖĝÙÝēĝĦÙ§Ħ
are currently underway. Continue to build a government culture that fosters helpful, supportive
staff via updating review criteria and clear messaging.
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4. Quality of life
A necessity, not a luxury, in the 21st century

Case for action

*colored and underlined icons indicate most relevant megatrends impacting this topic

Michigan companies report challenges recruiting young innovators to come to Michigan, particularly
ăĬĦĝÝ½ÄĦÙÄyăĬĦÙÄ§ĝĦ·ăĖúÄĖăÒĦÙÄĝĦ§ĦÄƕ§ú½ĦÙÄŁŌú½ÝĦ½ÝÒŌ·ĬòĦĦăĖÄ·ĖĬÝĦ¶ÄŁăú½ĦÙÄUÝ½ĻÄĝĦƚăĬúÓ
people perceive more opportunity and excitement elsewhere. Everyone seems to have a story of their
child, friend, or cousin who moved away from the state.
The combined trends of urbanization and technology are
drawing talent to cities, and our regions need to continue to
invest in the quality of life attributes that urban dwellers seek.
A strong quality of life is highly correlated with an improved
economy and helps in recruiting and retaining employees.
Demographic projections for Michigan show continued out-migration of residents and increasing importance of international migration.
EXHIBIT 12. Michigan’s Changing Population

Michigan’s population is lagging behind the national trends in the United States—a damaging direction
for an economy—and is expected to lose another Congressional representative after the 2020 Census.
Improving quality of life is one of only a few available levers to reverse this trend.
Michigan has some direct quality of life challenges—both perceived and real—to overcome. Many outside the state perceive its drinking water as unsafe, its major urban centers as dangerous or derelict,
and have little sense of the rest of the state at all. Our major urban center, while rebounding, is not one
of the largest in the United States or globally, and risks being left behind if growth continues to cluster
into the largest mega-cities. If we do not reverse these perceptions and issues, we cannot build the
population and business base needed for future success.
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Summary of approach
To achieve the Commission’s recommendation of growing Michigan’s population, we will use our physical, cultural, and natural assets to create the quality
of life to build Michigan’s attractiveness. We will create outstanding communities that leverage our advantages, including cost of living and being home
to a globally recognized city. We will expand our welcoming culture, so that
new Michiganders can share positive experiences. And Michigan’s natural
resources will provide a unique differentiator, particularly its access to fresh
water and rural recreation opportunities.

ČɥǉƺȈˎƺɨǉƺɁȴȴǉȶǁƃɽȈɁȶɰ
4a. Create thriving communities and cities.
Global trends clearly suggest that cities will be the engines of economic
growth, as well as increasingly large population centers. The State can faciliĦ§ĦÄÓòă¶§òòŁ·ăùēÄĦÝĦÝĺÄ·ÝĦÝÄĝÝúUÝ·ÙÝÓ§úƕŌòòÄ½ĻÝĦÙăēēăĖĦĬúÝĦŁ§ĝÄúÓÝúÄĝ
of future economic prosperity. As pressure mounts on all communities to
compete regionally and globally for individuals and businesses, the State can
help create attractive regions across Michigan that can thrive based on their
ăĻúĬúÝĕĬÄùÄĖÝĦĝƚrÄ·ăùùÄú½§ĦÝăúĝÝú·òĬ½ÄƔ

•

Ensure convenient access to quality health care and lifestyle choices.
Site education/training institutions in key parts of the state, to help naturally locate health care
professionals across the state. Attract tertiary health care service providers and medical tourism to bolster a broader health care ecosystem. Incentivize health care professionals to locate
in strategic, underserved areas. Pilot telemedicine to provide top quality care to low-density
§ĖÄ§ĝƚ"½Ĭ·§ĦÄÝú½ÝĺÝ½Ĭ§òĝ§¶ăĬĦĦÙÄĺ§òĬÄăÒĻÄòòúÄĝĝ§ú½ÝĦĝÄ·ăúăùÝ·¶ÄúÄŌĦĦăÝú½ÝĺÝ½Ĭ§òĝ
and the state. Create environments that offer healthy food, and which promote non-motorized
transportation to encourage wellness.
UÝ·ÙÝÓ§úùĬĝĦÝú·ĖÄ§ĝÄĦÙÄÙÄ§òĦÙÝú½ÄŀĖ§úïÝúÓĝƦÄƚÓƚƕ1§òòĬēăùùĬúÝĦŁÄòòƪÄÝúÓ;ú½ÄŀƧăÒ
its urban centers. Currently, Michigan cities rank low in health index surveys, which deters potential employers from moving to Michigan, due to concerns about increased health care costs
and absenteeism.

•

Support and locate the anchor institutions and employers that create career opportunities
for individuals.
Encourage regions to identify areas of competitive advantage and pursue messaging and businesses to build on those advantages. Direct business expansion and attraction efforts to those
areas, using targeted incentives for expansion or attraction. Leverage educational institutions
as regional economic anchors, and facilitate associated business generation.

•

Support world-class arts and culture.
Deliver unique, engaging arts and cultural events that are accessible to residents and recognized
nationally. Build sustainable funding streams for nationally recognized existing institutions via
public, private, foundation, and other means. Encourage collaboration between institutions to
ĝÄÄïĝĬĝĦ§Ýú§¶ÝòÝĦŁ§ú½ÄÒŌ·ÝÄú·ŁƚMÄĺÄĖ§ÓÄēĬ¶òÝ·ÝúĝĦÝĦĬĦÝăúĝ§ĝ§ĖĦĝ§ú½·ĬòĦĬĖÄ§ú·ÙăĖĝÒăĖ
·ăùùĬúÝĦÝÄĝƦÄƚÓƚƕÄúÓ§ÓÄĝĦĬ½ÄúĦĝÝú§ĖĦĝÄ½Ĭ·§ĦÝăúƧƚăòĝĦÄĖÄ·ăúăùÝ·½ÄĺÄòăēùÄúĦ§ú½ĦÙÄ
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creative industries by engaging the local business and creative community in programs like the
UÝ·ÙÝÓ§ú0ÝòùǡÝÓÝĦ§òUÄ½Ý§_ÒŌ·ÄƱĖÄ§ĦÝĺÄÙ§ù¶ÄĖoÝòăĦoĖăÓĖ§ùƚƲ

•

Improve and expand density, walkability, and shared space.
Support vibrant commercial districts and complete neighborhoods that allow for most errands
and social engagements to be completed via walking. Create and maintain engaging shared
spaces. Update zoning and permitting to allow new or rehabilitated buildings in high-density
§ĖÄ§ĝ§ú½·ăùùÄĖ·Ý§ò·ÄúĦÄĖĝƚ"ŀÄ·ĬĦÄĦĖ§ÒŌ·§ú½ĝĦĖÄÄĦēò§úúÝúÓĦăÄú·ăĬĖ§ÓÄĻ§òï§¶ÝòÝĦŁƦÄƚÓƚƕ
Ėă§½½ÝÄĦĝƕĻÝ½ÄĝÝ½ÄĻ§òïĝƕĝĦĖÄÄĦēò§úĦÝúÓĝƕ§·ĦÝĺ§ĦÄ½ēĬ¶òÝ·ĝē§·ÄĝƧƚòÝÓúÙăĬĝÝúÓ½ÄĺÄòăēùÄúĦ
ĻÝĦÙúÄĻÄ·ăúăùÝ·ÝúÝĦÝ§ĦÝĺÄĝĦăÄúĝĬĖÄĝĬÒŌ·ÝÄúĦÙăĬĝÝúÓĝĬēēòŁƚ;½ÄúĦÝÒŁÙÝÓÙƪēĖÝăĖÝĦŁ§ĖÄ§ĝ
where the market is not producing obtainable housing in the appropriate volume. Create draft
packages of zoning and infrastructure investments, to encourage growth in key areas. Engage
the private sector, including civic associations and chambers of commerce, to help rehabilitate
town center buildings to create vibrant districts.

•

Expand transportation access and quality.
Improve public and non-motorized transportation connectivity to facilitate density, connection,
and safety. Enhance urban/rural connectivity via physical infrastructure systems and applications. Prioritize the regularity, speed, and safety of public transit options. Implement creative
approaches to improve access to job centers for low-income individuals, and increase ease,
·ăùÒăĖĦƕ§ú½¶ÄúÄŌĦĦăÄú·ăĬĖ§ÓÄēĬ¶òÝ·ĦĖ§úĝÝĦ·ÙăÝ·ÄĝƚƦoòÄ§ĝÄĝÄÄĦÙÄ;úÒĖ§ĝĦĖĬ·ĦĬĖÄĝÄ·ĦÝăú
ÒăĖù§úŁĝēÄ·ÝŌ·§·ĦÝăúĝƕÝú·òĬ½ÝúÓ½ÄĺÄòăēÝúÓĝĬĝĦ§Ýú§¶òÄÒĬú½ÝúÓÒăĖĖă§½ù§ÝúĦÄú§ú·Ä§ú½
Äŀē§úĝÝăúăÒĖ§ÝòƕēĬ¶òÝ·ĦĖ§úĝēăĖĦ§ĦÝăúƕ§ú½úăúƪùăĦăĖÝŇÄ½ĦĖ§úĝēăĖĦ§ĦÝăúƚƧ

4b. Make Michigan welcoming to all.
Demographic shifts will change the age and ethnicity of the populace,
requiring Michigan to attract new residents to grow the population.
Increasingly, economic success will require connecting with other
nations, and diversity is seen as a desirable asset. Michigan can prepare
for a successful future by engaging with and welcoming all individuals,
regardless of race, religion, sexual orientation, or national background.
rÄ·ăùùÄú½§ĦÝăúĝÝú·òĬ½ÄƔ

•

Encourage national and international immigration into
Michigan.
Encourage a visible posture, both across the nation and internationally, of welcoming immigrants. Support the existing ecosystem of transition services for immigrants. Analyze current
and potential high-value immigration feeder locations both nationally and internationally. Develop concerted messaging/advertising to key businesses, universities, and locations, and create
the economic opportunities needed to draw in more individuals.

•

Celebrate and support existing diversity.
Recognize important holidays for multiple cultures. Increase the ease of siting of religious institutions and permitting of local festivals, parades, and demonstrations. Encourage all Michiganders
to demonstrate tolerance and respect for their neighbors, and to take the extra step to make
them feel included, welcome, and safe.
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4c. Steward Michigan’s natural resources.
Michigan is blessed with natural resource assets, especially access to fresh water. This provides a
hedge against climate change, but also a unique amenity for individuals to experience—both on public
and private land. Michigan can leverage this advantage as a point of attraction and differentiation.
rÄ·ăùùÄú½§ĦÝăúĝÝú·òĬ½ÄƔ

•

Support the quality of natural resource areas.
Steward rivers, lakes, and waterways through legislation. Continue to manage resources in the ecosystem to facilitate longterm stability while responsibly fostering extractive and forestry
industries. Identify root causes of invasive species from key
habitats and implement mitigation efforts. Execute targeted
·òÄ§úƪĬēĝăÒĬĖ¶§úĖÝĺÄĖÒĖăúĦĝƟŌĝÙ§¶òÄƕĝĻÝùù§¶òÄƕ½ĖÝúï§¶òÄ
rivers and streams; and other high-value assets.

•

Support access to natural resource areas.
rÄÙ§¶ÝòÝĦ§ĦÄĬĖ¶§úú§ĦĬĖ§òĖÄĝăĬĖ·ÄĝƦÄƚÓƚƕĖÝĺÄĖÒĖăúĦĝƕĖÝĺÄĖĝ§ú½ò§ïÄĝƕ§ú½ē§ĖïĝƧÝúÄŀÝĝĦÝúÓ
communities. Empower tourism groups and associated agencies to identify the largest and
most important assets and map pathways of current access to identify key challenges and
choke points. Facilitate development of adjacent sites and multi-modal access to lower barriers
ĦăÄŀēÄĖÝÄú·ÝúÓú§ĦĬĖ§òĖÄĝăĬĖ·Äĝƚ;ùēòÄùÄúĦĬĖ¶§úƪĖĬĖ§òÝúÒĖ§ĝĦĖĬ·ĦĬĖÄ·ăúúÄ·ĦÝĺÝĦŁƚƦyÄÄƱ;úÒĖ§ĝĦĖĬ·ĦĬĖÄƲĝÄ·ĦÝăúÒăĖùăĖÄ½ÄĦ§ÝòƚƧ

•

Increase experience with key natural resource areas.
Manage natural resources in a sustainable manner that will provide access, tourism, and business development opportunities. Identify groups that are underusing key natural resources
ƦÄƚÓƚƕòăĻƪÝú·ăùÄ·ăùùĬúÝĦÝÄĝƕŁăĬúÓĦĖ§úĝēò§úĦĝƕĦăĬĖÝĝĦĝƠĺÝĝÝĦăĖĝƧ§ú½½ÄĦÄĖùÝúÄĦÙÄĖăăĦ
causes. Partner with the private sector to identify opportunities to enrich or expand the visitor
ÄŀēÄĖÝÄú·ÄÝúĝĬĝĦ§Ýú§¶òÄĻ§ŁĝƦÄƚÓƚƕ¶ă§ĦÝúÓƕŌĝÙÝúÓƕÙĬúĦÝúÓƕ¶ÝïÄĦăĬĖĝƧƚ"ŀē§ú½ăĬĦĖÄ§·Ù§ú½
programming to traditionally excluded communities. Encourage localities to develop their natural
attractions into place-making assets that increase livability.
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Conclusion
Michigan has realized tremendous economic success since the depths of the Great Recession in 2009.
The state has created nearly 500,000 private sector jobs, our auto industry has seen a resurgence,
and our people are revitalized. But Michigan has seen good economic times before—ăúòŁĦăŌú½ÝĦĝÄòÒ
twisting alone in the winds of economic forces beyond our control. Just as it is impossible to predict the
weather from one day to the next, it is also impossible to know what tomorrow will bring with absolute
certainty. We can, however, be sure that our future will be beset with radical technological, demographic,
and economic changes that we cannot begin to predict.
We cannot stand on today’s success. We cannot develop talent for tomorrow with yesterday’s skills. We
cannot build a new Michigan on outdated infrastructure. We cannot attract the residents and business
of tomorrow without a welcoming approach. And we cannot meet tomorrow’s challenges with the same
thinking of decades past.
Michigan needs a strategy for success in the 21st century, and so this Commission is pleased to present
these recommendations to Governor Rick Snyder, to our legislature, our business leaders, our educators, and most importantly, the people of our great state.
ĝ·§òòÄ½ÒăĖÝú1ăĺÄĖúăĖyúŁ½ÄĖƴĝŖŔŕŚƪŕŘ"ŀÄ·ĬĦÝĺÄ_Ė½ÄĖƕĦÙÝĝĖÄēăĖĦăĬĦòÝúÄĝĖÄ·ăùùÄú½§ĦÝăúĝĦă
create an environment of economic success in Michigan over the next 20 years. We must work now
to secure Michigan’s status as a global leader in many evolving and emerging industries, particularly
the mobility industry, which will completely revolutionize the way our society, industries, and economy
function. By implementing these recommendations, Michigan will be better prepared to succeed in the
future economy, supporting the Commission’s goal of prosperity for all Michiganders.
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